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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: November 1, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Michael Massey
	
	X

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	Shawn Thomas
	X
	

	Member
	John Smith
	X
	


Legal Staff:  George Graham, City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Mary Lynn Seale, OPD Finance Manager and Verlean Kelly, MLC Secretary A.

Visitors:  John Dudas Beth Flanagan, Tanja Mitchell, Alexandra Mobley-Zinn, Paul Morris, Debra Payne.
I.  
Call to Order


By:  Michael Frick

Time:  8:40 A.M.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – October 4, 2012

Discussion Summary: 
Board Member Ann Langston made a motion to approve Board Meeting Minutes from September 20, 2012.  The motion was seconded by Board member Deborah Massie.  Motion passed unanimously.

Agenda Item III.

Item Summary: 
 
Legal Opinions: 1) Redevelopment Plan Budgets and CRA 





Appropriation/Re-allocations and; 2) Program Policies and 





Procedures – Program Boundary Adjustment Approval Level

Discussion Summary:
Per Legal the CRA can only can do or mirror what the County or City of Memphis does.  Chairman Frick suggested not to do that and to stay within the CAP.  He also suggested coming back to the Board with any Plan Amendments.  Mary Lynn Seale noted that CIP and Direct Draw funds cannot be used to supplement the other, but once the budgets gets approved for either one, funds can be moved within each individual budget.
Agenda Item IV.

Item Summary: 
 
Resolution Allocating $2M of $3.8M of the FY2010 CIP Loan 





[Sustainability 5 – Uptown West (Part I) Funds] as Local match for 





TIGER Grant Awarded to City of Memphis thru Downtown 





Commission.  Also first Priority Projects for Uptown West Master 





Plan

Discussion Summary:
Board Member Ann Langston made a motion to approve 





Resolution Allocating $2M of $3.8M of the FY2010 CIP Loan as 





Local match for TIGER Grant Awarded to City of Memphis thru 





Downtown Commission with some contingent items and language 





clean-up of the Resolution.  The motion was seconded by Board 





member Luke Hill.  Motion passed unanimously.
Agenda Item V.

Item Summary: 
 
Staff recommendations/nominations for CRA Board Officers; 





Staff’s recommendations/Chairman’s Appointments to Committees

Discussion Summary:
Board Member Deborah Massie made a motion to approve 





recommendations/nominations for CRA Board Officers and 





Chairman’s Appointments to Committees.  The motion was 





seconded by Board member Ann Langston.  Motion passed 





unanimously.
Agenda Item VI.

Item Summary: 
 
Resolution setting dates, time and location for 2013 CRA Board 





Meetings.
Discussion Summary:
Board Member Ann Langston made a motion to approve setting 





dates, time and location for 2013 CRA Board Meetings which will 





be held the 1st Thursday of each month at 8:30 a.m. in Room 477.  





The motion was seconded by Board member Deborah Massie.  





Motion passed unanimously.
Agenda Item VII.

Item Summary: 
 
Resolution setting dates, time and location for 2013 CRA Board 





Committee Meetings

Discussion Summary:
Board Member Ann Langston made a motion to approve setting 





dates, time and location for 2013 CRA Committee Meetings which 





will be held the 3rd Thursday of each month at 8:30 a.m. in Room 





477.  These meetings will be held only if deemed necessary.  The 




motion was seconded by Board member Deborah Massie.  Motion 




passed unanimously.
Agenda Item VIII.

Item Summary: 
 
Resolution setting dates, time and location for 2013 CRA Board 





Meeting Agenda Item deadlines.
Discussion Summary:
Board Member Ann Langston made a motion to approve setting 





dates, time and location for 2013 CRA Board Meetings Agenda 





Items deadline.  Agenda Items must be submitted to CRA staff on 





or before the 1st business day of the month prior to the month the 





item is to be heard. (ex. for January 2013 meeting, deadline is Dec. 





3rd.)  Applicants would be given a few days waiver if an issue 





occurs during a CRA Board Meeting after the 1st business day.  





The motion was seconded by Board member Deborah Massie.  





Motion passed unanimously.
Agenda Item IX.

Item Summary: 
 
Project Updates: Uptown Center, Yarbrough Site, Chelsea 





Redevelopment, Greenlaw Community, Etc.

Discussion Summary:
John Dudas gave a brief update on all of the projects mentioned 





above.  He stated that ALSAC has not responded to Dir. Lipscomb 





regarding his proposal. He noted D.G. Market was an interested 





tenant for the grocery store.  D.G. Market is associated with Dollar 





General stores.
Agenda Item X.

Item Summary: 
 
Unfinished Business: Ethics Training Sessions

Discussion Summary:
It was noted that Dec. 13th was the last day for all Board Members 





to complete the Ethics Training Session in The County Building 





(160 N. Main, 4th Floor-Commissioners Chambers).
Agenda Item XIII. 



Item Summary:

New Business – Heritage Trials

Discussion Summary:  
Josh Whitehead noted that the Heritage Trails proposal will be 






heard on the next month’s agenda.  It was also suggested by the 






Board members to have tour of both Uptown and the Heritage 






Trails (Foote Homes) area.
Agenda Item XIV. 



Item Summary:
Next Meeting: 


Discussion Summary:
Thursday, November 15, 2012 at 8:30 a.m.  This meeting would 




also be a Committee of the Whole meeting.
Agenda Item XV. 



Item Summary:

Adjournment – Meeting adjourned at 9:45 a.m.
