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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: May 3, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Michael Massey
	X
	

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Daniels
	
	X

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Clara Harris, Principal Planner, Marion Jones, Senior Planner and Verlean Kelly.

Visitors:  Antwon Cook, Lavalas Cummings, John Dudas, Terry Hoff, Tanja Mitchell, Luretha Phillips and Greg Webb.
I.  
Call to Order


By:  Michael Frick

Time:  8:45 A.M.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – April 13, 2012

Discussion Summary: 
Clara Harris noted a change in the minutes on page (2) two which was highlighted in the packets.  Board member Massey made a motion to approve Board Meeting Minutes from April 13, 2012 with the noted change.  The motion was seconded by Board member Hill.  Motion passed unanimously.

Agenda Item III.

Item Summary: 
 
Status of CRA Board Appointments and Re-appointments


Discussion Summary: 
Clara Harris gave a brief update on the status of the City and County Appointments and Re-appointments of Board members.  She stated that Board Members Daniels, Massey’s and Frick’s re-appointments had been completed and appointment of Shaun Thomas would be done during May 15th Council Meeting.  No report or update to fill Board Member Al Bright’s seat from the County.
Agenda Item IV.

Item Summary: 
 
Resolution Approving Use of North of Chelsea – NS 14 Funding 





for Bearwater Park Subdivision Phase II and III Infrastructure 






[North of Chelsea Initiative] 


Discussion Summary:
Clara Harris gave the Board Members an update of a proposal being worked on in a collaborative effort by the North Memphis CDC and Oasis of Hope.  She then allotted time for John Dudas and Terry Hoff give an overview and more updated information on the proposed project.


John Dudas gave a brief history of the project which is located within the TIF boundary.  He noted the first initiative started North of Chelsea that the CRA Board approved was with North Memphis CDC to acquire 10 lots to build 10 homes.  John then introduced the site plan for a second initiative called Bearwater Park.  He showed the perimeters of the proposed new street, 15 lots, community building, detention pond for drainage, playground and gazebo for Phase 2.  He also referred to the enclosed Preliminary Infrastructure rough estimate ($350,700.00) prepared by Pro Site Construction, LLC.  John introduced Terry Hoff, President of Oasis of Hope that works with and associated with Hope Presbyterian Church.  John also noted that their partnership has extended to Oasis of Hope which has teamed up with North Memphis CDC.


Terry Hoff gave little background on Oasis of Hope which he stated was a holistic community development organization founded out of Hope Presbyterian Church.  He mentioned they have been operating for 10 years and their ministry focus is on the above proposed area of North Memphis.  He listed some of the programs and ministries the organization offers.  Terry also reiterated the proposed outlined plan that John mentioned earlier.  He noted for Phase 2, they had applied for funding with THDA, which they had been awarded in the past, HCD SCIF grant and now requesting TIF funds for the infrastructure.


Board Member Massey asked what happens after the 20 yr. timeline is over.  Terry stated that their hope is that the tenants would become homeowners and that they have a volunteer team that would assist in that effort to increase homeownership in the area.



Chairman Frick asked if the street(s) would be built first prior to TIF approval.  John stated they would not, its contingent upon approval.  Chairman also asked if the properties would be on the Tax Roll or Tax Exempt.  Terry stated that they would all be on the Tax Roll.


Board Member Hill asked what the timeline was to start the infrastructure.  Terry stated about 4-5 months after Phase 1 construction is completed.



Board Member Massey wanted to know the role North Memphis CDC has in the project.  Terry stated that they both share the development responsibilities.  He clarified that North Memphis CDC handles the construction management while Oasis of Hope handles the infrastructure and engineering plans.  Board Member also asked who was getting the Developer’s Fee.  John Dudas responded that the Uptown Partnership would obtain the Developer’s Fee for the street(s), sidewalks and alley while North Memphis CDC and Oasis of Hope would get Developer’s Fee for the homes.


Clara Harris asked if Terry Hoff could revisit the funding source(s) for Phase 2.  Terry noted one source of funding that he overlooked which had been approved from the Federal Home Loan Bank in the amount of $200K for home construction for Phase 2.  He also mentioned they had applied to a local foundation and should get a response in June, he mentioned again they had applied to THDA and should hear back from them sometime this Summer and would be applying for the next upcoming date for HCD SCIF funding in the Fall and anticipate a favorable response since they were the largest funding source for Phase 1.  Clara Harris also asked if there had been an attempt made to seek or had received a PILOT for Phase 2.  Terry responded that they have received a PILOT for development of Phase 2 that closed (2) two weeks ago.  


Chairman Frick asked for how long was the PILOT agreed.  Terry stated for the entire 20 years.  Chairman Frick then stated that the properties would not be on the Tax Rolls.  He went on to say that he felt PILOTS should not be used in conjunction with TIF funding because TIF District would expire by the time the 20yrs. is up.  Chairman Frick recommended to the Terry Hoff to either pursue his approved PILOT and do the infrastructure or drop the PILOT and pursue TIF funding and pay the taxes.


Board Member Massey suggested the board tabled this item to give Oasis of Hope time to research which would be more cost effective for them, either using their PILOT or TIF funding and paying the taxes to help generate income from property taxes in the area.  He also added that the Board really needs more information as well.
*This Agenda Item was tabled and no vote was taken.

Agenda Item V.

Item Summary: 
 
Historic Rehab – 626 N. Sixth Street

Discussion Summary:
Clara Harris explained the current situation involving the property listed above.  He stated that work was completed at the location without a contract being executed.  Then she noted that there was an ownership issue with either Wells Fargo or Mr. Cummings.  She added that the contract should be executed because the contractor completed the work in good faith in hopes of getting paid.


Chairman Frick asked why the contract was not executed.  Clara noted that it was Policy and Procedure for each contract to follow certain steps and obtain approval prior to the start of the work.  She explained that prior to getting the Chairman’s signature and reviewing all of the documents, it was detected that the ownership was incorrect or there was a discrepancy with who owns the property.  She noted that County documents show Wells Fargo as the owner, not Mr. Cummings.  It was mentioned that Mr. Cummings is working with his Attorney and Mr. George Graham is offering some guidance to get the matter corrected if he is the legal owner and not Wells Fargo.


Board Member Massey stated that the contractor has to get paid and later try to recapture the funds from the owner.  Legal Counsel, Mr. George Graham stated that there was not a way to recapture or place a lien from the current owner (Wells Fargo) since they did not authorize or enter into a contract to have the work done.  He stated that this is probably going to be an occurrence the CRA is just going to have to pay for and implement a process to prevent it from happening again.



Mr. Lavalas Cummings approached and explained what had happened and how he became aware that he was not the owner.  He stated that he submitted his application and ownership documentation to Uptown Partners to have the work done.  The work was completed and afterwards, he received a call from Tanja Mitchell and Clara Harris informing him he was not the owner of the property.  He stated that was confused because prior to his father’s demise in 2005, his father Quit Deeded the property was over to him.  He stated that he did file bankruptcy which included the house note at 626 N. Sixth St. and he has been making ongoing payments ($450.00) to SunTrust Mortgage which included property taxes.  He added that about 5 yrs. ago, he went back to his attorney to rectify the ownership and it was taken care of and it showed on the County Property Assessor’s website his name (Lavalas Cummings) as the owner.


George Graham gave insight on what his office and researched regarding owner.  He stated that Mr. Cummings did file bankruptcy, he has been making ongoing payments to his mortgage company but also they found that the property was placed in foreclosure.  He stated that Mr. Cummings really need to get with his attorney and work on straightening the matter out and that he would offer what assistance he can.



Chairman Frick asked what would the liability in executing the contract so the Contractor could get paid.  George Graham there would not any.  He advised to just go ahead and execute the contract with Mr. Cummings as the Owner.



Board Member Massey made a motion to approve the Chairman to sign and execute the Grant and Construction Agreement with the ownership yet to be determined and/or corrected at a later date for the property address 626 N. Sixth Street.  The motion was seconded by Board Member Luke Hill.  The motion passed unanimously.

*Items VI, VII, VIII and IX were only discussion items and updates from John Dudas.
Agenda Item VI.

Item Summary: 
 
Discussion: Chelsea Redevelopment (Single Family 





Housing/Senior Housing)

Discussion Summary:
Clara Harris noted that the original request was for Single Family to now Senior Housing.  She wanted John Dudas to explain what the redevelopment was going to be for area and relate it to Item VI.


John Dudas stated that the Partnership had acquired all of the parcels between 2nd St. and 3rd St. along Chelsea Ave. except for two parcels.  John stated that due to the traffic on Chelsea that it would be better to go with a higher density.  He then noted that the Wesley Housing developed the 70 units Magnolia Terrace Senior Project was interested in developing a similar project in the block between 2nd St. and 3rd St.
One option John proposed to try to get both projects financed was to utilize tax exempt bonds through The Health, Educational, and Housing Facility Board of Memphis in conjunction with TN Housing Development Agency to share the cost.  VOP had hired a financial consultant to put together a finance package to consider many financing options.  

Board Member Massey wanted to know what the CRA Board was going to be asked to contribute.  John Dudas responded saying that CRA funds would acquire the property, clear it, do environmental remediation, and build infrastructure.
Chairman Frick stated for clarity that the CRA would donate the property and provide sidewalks.  John added whatever is needed including drainage.
Board Member Massey asked if the change from Single Family to Senior Housing allowable.  Clara Harris stated that it might require a change in the Resolution that was approved previously.  Chairman Frick suggested that CRA Staff and the Partners meet and work through the details. 



John continued his PowerPoint presentation on various updates of work that has been completed, in progress and underway that covered both Agenda Items VI (Yarbrough Site) and VII (Uptown Center projects).
Agenda Item VII.

Item Summary: 
 
Discussion:  Yarbrough Site – VOB Redevelopment and Financing
Agenda Item VIII.

Item Summary: 
 
Discussion: Uptown Center – St. Jude-Chism Trails, 





Environmental Update and McDonald’s
Agenda Item IX.

Item Summary: 
 
Project Updates:  Land Acquisition, Bridges Parking Lot 





Expansion, MBE/WBE Report, Area-Wide Infrastructure Plan, 





MLB Held Lots Maintenance, Rehab Programs, Uptown West 





Planning.

Agenda Item X.

Item Summary: 
 
Policies & Procedures Committee Meeting: May 17, 2012 at 8:30a 

Agenda Item XI. 



Item Summary:

Unfinished Business:  Ethics Training Dates

Discussion Summary:

All Board members have already committed to a date to attend 




from last meeting.
Agenda Item XII. 



Item Summary:
New Business


Discussion Summary:
Mary Lynn Seale stated that there were more problems with the 



audit from the County Trustee’s Office and the calculations of 



revenue.  She then stated that an agreement of an exact dollar figure 



is being worked on because the county owes more money than 



projected.  She suggest to the Board to hire a Programmer to setup 



a database to maintain and track all parcels for Uptown and one for 



PILOTS.  She added that she would like to have the Programmer in 



place prior to the new assessment.
Agenda Item XII. 



Item Summary:

Next Meeting: Thursday, June 7, 2012 at 8:30 a.m.
Agenda Item XIII. 



Item Summary:
Adjournment – Meeting adjourned at 9:45 a.m.
