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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: March 1, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Vice-Chairman
	
	
	

	Secretary
	Michael Massey
	X
	

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Daniels
	
	X

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Josh Whitehead, Planning Director; Clara Harris, Principal Planner and Marion Jones, Senior Planner.

Visitors:  John Dudas, Virginia McLean, Tanja Mitchell, Alexandra Mobley, Debra Payne, Joe Saino, Cornelius Sanders and Greg Webb.

I.  
Call to Order


By:  Ann Langston

Time:  8:50 A.M.

*Meeting was on hold until it was determined if there was going to be a quorum.  Acting Chair, Ann Langston started meeting with items that did not need a Board Action.
Agenda Item III.

Item Summary: 
 
Status of CRA Board Appointments and Re-appointments

Discussion Summary: 
Clara Harris reported that the City Council re-appointment of 





Deborah Daniels was acted on and Michael Frick for the re-





appointment as well as Shaun Thomas as a new appointment was 





not acted on because they both were not present.  She added the 





County Commission has on their March 7th agenda the re-





appointment of Michael Massey and a new appointment by Mayor 





Mark Luttrell he is recommending.  At the present time, that 





person was unknown to staff.

Agenda Item IX.

Item Summary: 
 
Project Updates: Uptown Center, Jackson Ave. ROW, Grocery 





Store, Land Acquisition, Bridges Parking Lot, MBE/WBE Report, 





Area-wide Infrastructure Plan, MLB Held Lots Maintenance, 





Uptown North, Rehab Programs, Uptown Wes Planning, 





Yarbrough Site
Discussion Summary: 
Acting Chair, Ann Langston asked John Dudas to give Project 




Updates (Agenda Item IX.) since there was no quorum to act or 




vote on agenda Items II. thru VII.


John Dudas gave a Powerpoint presentation report on of each individual items listed above. He stated that the Uptown Rehab program had made progress with the following:

1. There were 13 Historic applications in Round One with 5 structures (pictures shown) completed and 4 under construction.  Greg Webb explained that 4 structures had not begun due to Contractor’s issues with the timeframe of payment, so they are soliciting for another Contractor.   John stated after the last meeting, the Policies and Procedures Committee were ready to make recommendations for Round Two applications.

2. The progress and under construction work (new windows & storefront) to Brian’s Grocery Store. located at the corner of Mill and Fifth Street.

3. There had not been any changes with the Single Family Rehab but hoped to have an update at the next meeting.

4. The Lot Maintenance had been contracted to Irby’s Construction Cleanup and they had begun the work.

5. At the Yarbrough Site, the demolition of slab and soil removal was underway.  The next steps were to continue the Environmental Remediation, Infrastructure Bidding and construction of Infrastructure.
6. Uptown North project is being centered around KIPP Academy and they are partnering with the North Memphis CDC.  The CDC has submitted application for SCIF funds from HCD to build ten (10) homes and John stated they would purchase the ten lots for them.  He added they are comprising a business plan for the area.
7. The Bear Water is a project coordinated by the Oasis of Hope and would like assistance at the start of Phase II of their project using TIF funds.

8. CAAPS is building a Senior Project along Seventh Street with whom they are partnering.
9. Uptown Center is completed Phase I and II Environmental Analysis has been completed.  Appraisal for Chism Trail has been ordered and being processed.  Street Closure Application has been signed by ALSAC and MLB for closure of Peyton St. and filed.
10. A sales contract to sell the Anointed Oil parcel to Bridges has been prepared, reviewed and forwarded to Bridges for review.

11. Self-Tucker had been hired to the project at Greenlaw Community Center and a Architectural Contract is formed.

12. No Acquisition updates to report.

13. Uptown West would be having its next Steering Committee meeting March 8th and the next Public meeting April 10th.
After inquiry, it was determined that three (3) out of five (5) of the current active Board Members was sufficient to have a quorum.  The meeting proceeded accordingly with the Agenda Items.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – February 2, 2012





*Revisions to the minutes were highlighted.
Discussion Summary: 
Motion made by Board Member Luke Hill for approval of the 





revised minutes and seconded by Board Member Michael Massey.  




The motion passed unanimously.
*The next four (4) agenda items (IV and VII) were discussed collectively but voted on separately.  Acting Chair, Ann Langston reported & reviewed the Policies and Procedures Committee revisions (Items VI and VII) to be recommended to the Board for approval prior to the board taking action on the Round 2 Uptown Historic and Commercial Rehabilitation Grant Awards (Items IV and V).  All revisions were the same for both Programs except for the definitions of the Historic and Commercial.
Agenda Item IV.
Item Summary: 

Resolution Approving Round 2 CRA Uptown Historic 





Rehabilitation Grant Awards
Discussion Summary: 

A motion was made by Board member Michael Massey to approve 


Agenda Item VI.  The motion was seconded by Board Member 


Luke Hill.  The motion passed unanimously.
Agenda Item V. 


Item Summary: 

Resolution Approving Round 2 CRA Uptown Commercial 





Rehabilitation Grant Awards
Discussion Summary: 

A motion was made by Board member Michael Massey to approve 


Agenda Item VI.  The motion was seconded by Board Member 


Luke Hill.  The motion passed unanimously.
Agenda Item VI. 


Item Summary: 

Resolution Approving Revisions to CRA Uptown Historic Rehab 





Program made by the Policies and Procedures Committee
Discussion Summary: 

The following was recommended, for Agenda Items VI and 


VII:

· There is not a limit on the number of grants per applicant; however, an applicant who has not been awarded a grant previously shall receive an extra pint in scoring criteria (in order for other applicant’s scores to improve and have an opportunity to get approved for grant funds).
· There is not a limit on number of grants per property [for multiple qualifying structures on a parcel]; however, no structure shall receive more than one grant.
· Commercial Rehabilitation grants may be awarded for property to be occupied or used by the owner(s) or for rental/tenant use.
· Commercial Rehabilitation grants may be awarded to out-of-town as well as local owners who own property in the Uptown Commercial Rehabilitation Zones.
· The amount of matching funds/contribution or rehabilitation work items committed in application of Commercial Rehabilitation Grant recipient shall be included in Rehabilitation Program Agreements for Commercial Rehabilitation Grant recipient.  The language within the Agreements must spell out the dollar amount the grant recipient would be committing to within the 18 month period.
· Notices shall be sent to applicants who are awarded grants including information about steps to be completed from award, to program agreements execution, and the rehabilitation work.  Notices are to be sent to applicants who were not awarded grants, stating reason (s) their applications were not approved, and the option to re-apply.
· Documentation of all scoring shall be maintained, filed and kept available.

The definition recommended to use for Historic had the 



assistance from Memphis Landmarks Commission staff, which 



reads as follows:

· Historic – All structures listed on the National Register of Historic Places (NRHP) or Memphis Landmarks Commission (MLC) Districts, eligible for listing with NRHP, eligible for listing with MLC, or certified to be eligible for historic designation by Landmarks Manager and is within the Uptown Historic Rehabilitation Zone.


A motion was made by Board member Michael Massey to approve 


Agenda Item VI.  The motion was seconded by Board Member 


Luke Hill.  The motion passed unanimously.
Agenda Item VII. 


Item Summary: 

Resolution Approving Revisions to CRA Uptown Commercial 





Rehab Program made by the Policies and Procedures Committee
Discussion Summary: 
The definition recommended to use for Commercial is 



defined on the Shelby County Assessor of Property website, which 



reads as follows:
· Commercial and Industrial - 40%.  All property used, or held for use, for commercial, mining, industrial, manufacturing, trade, professional, club (public or private), nonexempt lodge, business, or similar purpose, is classified as industrial and commercial. Additionally, all real property which is used, or held for use, for dwelling purposes that contains two or more rental units falls under this classification.



A motion was made by Board member Michael Massey to approve 


Agenda Item VI.  The motion was seconded by Board Member 


Luke Hill.  The motion passed unanimously.



Clara Harris wanted clarity on two (2) names/organizations listed 



on the Historic and Commercial spreadsheets prior to contracts 



being signed.  It was determined that Nina Holland’s name should 



read as Nina Williams Holland and in the place of Larry Bonds’ 



name, it should read as the Greenlaw Properties in which he is 



representing.  Clara also requested that two different rehab 



structures be identified individually when located on one parcel.  



The Board also requested an updated spreadsheet that listed all of 



the parcels with Round 1 and 2 scoring and amounts awarded for 



each.  John Dudas suggested they could create a map of progress 



that would physically show what had been done for Multi-family, 



Acquisitions, etc. for the entire area.  Acting Chair Ann Langston 



asked if the Board could have that map prior to the next tour.
Agenda Item VIII. 


Item Summary:
Discussion: Preliminary Information and Redevelopment Proposal 



for Properties Adjacent to Burkle Estate

Discussion Summary:
The Burkle Estate was a project they had been in discussion located along Second St. near Chelsea.  It is considered a historical site.  Burkle Estate requested assistance with acquiring surrounding properties, parking and other improvements.  Information is being reviewed that was requested from the Acquisition Committee and submitted by Slavehaven Underground Museum, 501c3 organization.  The committee also requested information to find out the importance of the site as it related to visitors and tourism, in which a letter to determine that would be received later from Kevin Kane from Memphis Visitor’s Bureau.  John added that later, the board from Burkle Estate would make an appeal to CRA.
Agenda Item IX. 


Item Summary:
Agenda Item was discussed at the start of meeting.
Agenda Item X. 


Item Summary:

Unfinished Business – There were none.
Agenda Item XI. 


Item Summary:

New Business: Site Tour of Uptown Rehabilitation/Redevelopment 




Activity
Discussion Summary:

Acting Chair, Ann Langston suggested to have the tour following 




the next meeting date.  It was noted from visitors and Acting Chair 



to post Agenda Items, Staff Reports, Board and Committee 



Member’s names and the Agency Charter on the Shelby County 




Website for the general public to keep them abreast if not able to 



attend scheduled meetings.



Two guests (Virginia McLean and Joe Saino) commended the CRA 




Board for its explanations of what was going on in certain areas 



and that they benefitted from attending the meeting.  They also felt 



more transparency would be helpful for the residents who are 




wondering and unable to attend the meetings, how Government is 



operating.

Agenda Item XII. 


Item Summary:

Next Meeting: Friday, April 13, 2012 at 8:30 a.m.
Agenda Item XIII. 


Item Summary:
Adjournment – Meeting adjourned at 9:45 a.m.
