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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A
Date: January 5, 2012
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	
	
	

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Josh Whitehead, Planning Director; Clara Harris, Principal Planner; Mary Lynn Seale, Finance Manager and Marion Jones, Senior Planner.

Visitors:  Antwon Cook, John Dudas, Alexandra Mobley, Tanja Mitchell, Luretha Phillips, Julie Romine, Cornelius Sanders and Greg Webb.

I.  
Call to Order


By:  Michael Frick

Time:  8:45 A.M.

Agenda Item II.
Item Summary: 
 
Approval of Board Meeting Minutes – November 3, 2011
Discussion Summary: 
Motion made by Board Member Michael Massey for approval and 





seconded by Board Member Ann Langston.  The motion passed 





unanimously.
Agenda Item III. 


Item Summary: 

Election of CRA Board Secretary
Discussion Summary:
Motion made by Board Member Ann Langston for approval and 





seconded by Board Member Luke Hill.  The motion passed 





unanimously.
Agenda Item IV. 


Item Summary: 

Resolution Approving funds for Uptown Sustainability Part 10A: 





Area-Wide Acquisition
Discussion Summary:
The process of the activities associated with the acquisition and 





disposition of parcels were discussed in detail regarding the 





developer’s fees, legal activities & expenses, real estate agents and 





closing costs.  Changes associated with the activities were noted 





and agreed upon for staff and the Development Partners to rewrite 





the process of the Area-Wide Acquisition.  




A motion was made by Board Member Deborah Daniels for 




approval of the re-write Resolution authorizing $1,980,000 with 





the noted changes associated with the Area-Wide Acquisition.  The 




motion was seconded by Board Member Ann Langston.  The 




motion passed unanimously.

Agenda Item V. 


Item Summary: 

Re-visit Proposed Bond Issue for Financing/Re-financing Uptown 





Redevelopment
Discussion Summary: 
No action was taken.  Chairman Frick suggested decline issuing 





bonds until the audits were completed and current showing the 




financial stability to issue bonds.  Item was postponed until next 




meeting to review a presentation, get a Resolution for the $2M and 




a Cash Project Outline for the next year.  John Dudas 




recommended having John Cameron to make the presentation of 




the project.
Agenda Item VI. 


Item Summary: 

Discussion of Memo Addressing Questions from Uptown Area 





Tour in October 2011.
Discussion Summary: 
Chairman Frick stated he felt that no taxpayer’s funds should be 





geared toward or invested in the new construction and/or repair of 





any front yard fences.  He then added, if there were fences in 





disrepair/deteriorating, they should be removed and not replaced.




John Dudas gave a brief update on the Kroger Store in that they are 





had visited the site and now doing a study to determine the market 





and merchandise the store.





Chairman Frick and the Board Members agreed to have future 





tours scheduled after board meetings and on an abbreviated 





schedule.

Agenda Item VII. 


Item Summary: 

Policies and Procedures for Commercial Rehab Program-definition 





of commercial and commercial use.
Discussion Summary: 
Clara Harris suggested for the board to vote to have apartments 




listed as multi-family units instead of commercial.  Alex Mobley 





explained that the property owners applied according to how their 





properties were zoned, which was commercial.




Chairman Frick suggested to Clara for staff to make the decision 





because the item was more a policy guideline and not a board 





decision.

Agenda Item VIII. 


Item Summary:

Clarification of Board Intent Regarding Extent of Disposition Fee 





to be Reviewed by Policies and Procedures Committee.

Discussion Summary:
Chairman Frick suggested to Clara for staff and the Development 





Partners to make the decision and then bring the recommendation 





to the CRA Board for a vote.




John Dudas passed out a summary report of the last Uptown West 





meeting to the Board Members to read later.

Agenda Item IX. 


Item Summary: 

Reports: Uptown Center, Yarbrough Site, Land Acquisition, 




Bridges Parking Lot Expansion, MBE/WBE Report, Rehab 




Programs, Sidewalk Plan/Area-Wide Infrastructure Plan, MLB 




Held Lots Maintenance.
Discussion Summary: 
Agenda Item was not discussed.
Agenda Item X. 


Item Summary: 

Unfinished Business

Discussion Summary:
Agenda Item was not discussed.

Agenda Item XVII. 


Item Summary: 

New Business

Discussion Summary:
Agenda Item was not discussed.

Agenda Item XVIII. 


Item Summary: 

Next Meeting: February 2, 2012
Agenda Item XIX. 


Item Summary: 

Adjournment

Discussion Summary:
Motion was made by Board Member Daniels and seconded by 






Board Member Hill.  Meeting was adjourned at 10:05 a.m.
Respectfully Submitted by:
_________________________

Michael Massey, Secretary - *Elected during this meeting
1

