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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: February 2, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Michael Massey
	
	

	Treasurer
	
	
	

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Josh Whitehead, Planning Director; Clara Harris, Principal Planner and Marion Jones, Senior Planner.

Visitors:  Steve Auterman, Rodney Cook, John Dudas, Steve Hill, Alexandra Mobley, Tanja Mitchell, Nisha Powers and Greg Webb.

I.  
Call to Order


By:  Michael Frick

Time:  8:40 A.M.

Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – January 5, 2012
Discussion Summary: 
Motion made by Board Member Ann Langston for approval and 





seconded by Board Member Deborah Daniels.  The motion passed 





unanimously.
*The next two (2) agenda items (III. and IV.) were discussed collectively but voted on separately.
Agenda Item III.
Item Summary: 

Election of CRA Board Treasurer
Discussion Summary: 
Clara Harris stated that Al Bright did resign from the board which 

also left his position as Treasurer open.  Josh Whitehead gave a 

brief update on the status of vacancies and reappointments of CRA 

Board Members.  He noted that the County has to reappoint 

Michael Massey and replace Al Bright as well as the City has to 

reappoint Michael Frick and Deborah Daniels and replace Alandas 

Dobbins.   To fill the Treasurer vacancy of the CRA Board, a 


motion was made by Chairman Michael Frick to approve Ann 


Langston to serve.  The motion was seconded by Board Member 

Deborah Daniels.  The motion passed unanimously.

Agenda Item IV. 


Item Summary: 

Appointment of CRA Finance Committee
Discussion Summary:

Chairman Frick stated since he yet serves on the Finance 



Committee and no upcoming decisions were needed from the 



committee until the audit is completed, these appointments can be 



placed on hold until there is a full CRA Board. 
Agenda Item V. 


Item Summary: 

Project Updates: Uptown Center (East & West), Bridges, 





MBE/WBE Report, Infrastructure Plan, MLB Lots Maintenance, 





Uptown North Initiatives, & Rehab Programs

Discussion Summary:
John Dudas gave a slideshow presentation that highlighted the 






Partners key projects, legislative bodies approval for the projects 





and other future projects for partnering and land acquisitions.  He 





presented an agenda outline in the slideshow that gave a summary 





progress report of the Rehab Programs (Historic, Commercial & 





Single Family); Lot Maintenance; Yarbrough Subdivision; Uptown 





North, Infrastructure Projects, Bridges, Uptown Center, Greenlaw 






Community Center, parcels near and surrounding Slave Haven and 





Uptown West.  One topic of discussion was the replacement roof 





and it was clarified that there would only new roofs and not re-





roofing.  Mr. Webb stated that any roofing and/or decking, if 





needed, has been and would be replaced and so far the rafters has 





been in good condition.
Agenda Item VI. 


Item Summary: 

Presentation: Second Street Parkway – City of Memphis Engineer, 





John Cannon

Discussion Summary:
John gave a presentation from the State’s website or of the project 






and he stated it could be goggled at (TDOT North Second).  He 





noted that this was a $90M project that started in 2000 and since 





has been trying to secure funding and meet all of the requirements 





for Federal funding.  He state that they had also been working on 





the Environmental Impact Statement and close to conclusion which 





would allow proceeding toward the design process for the 






improvements.  He added that as far as he knew, there were no 






major environmental issues/concerns in the area.  John gave the 





location and perimeter of the project that extended from I-40 up to 





Thomas Ave. in Frayser which most of the area is in the TIF 





District.  He went on to explain that the approval of the $2M would 





enable them to receive up to $14M additional funds tow use 






towards design, ROW acquisition, construction, curb work and 





planting trees.  There were discussion about 20%-80% match of 





funds to get the project started which was stated that $200K from 





CRA would only the first part of the $2M.
Agenda Item VII. 


Item Summary: 

Resolution: Finding and Funding for Uptown Sustainability Part 6: 





Second Street Parkway Improvements

Discussion Summary:
Chairman Frick noted a language change, which he felt should 





read in the statement right above the (4th) fourth “Whereas” of the 






Resolution.  He made a friendly amendment stating the term 





“federal earmark” should be replaced with “federal grant” and in 





(2nd) second sentence, the term “earmark” should be replaced with 





“grant”.




Motion made by Board Member Deborah Daniels for approval 




with the friendly amendment of the language change. The motion 





was seconded by Board Member Ann Langston.  The motion 




passed unanimously.
Agenda Item VIII. 


Item Summary: 

New Contract for Proposed Yarbrough Site Redevelopment by 





VOB

Discussion Summary:
John Dudas reviewed a copy of the new contract with the yellow 






highlighted marked up changes to be resubmitted.  He stated that 





THDA had agreed to review a new application, due March 1st from 





VOB for tax credit eligibility.  He added that MLB was in 






agreement if CRA Board agreed with the changes and 






resubmission.  He also assured staff and the Board that any other 






changes would be discussed before final submisstion.  Chairman 






Frick noted, if the changes were non-material, he suggested to just 






change and proceed with the submission due to the deadline.




Motion made by Board Member Deborah Daniels for approval 




of new contract as submitted. The motion was seconded by Board 




Member Luke Hill.  The motion passed unanimously.
Agenda Item IX. 


Item Summary: 

Discussion of Properties Adjacent to Burkle Estate

Discussion Summary:
John Dudas referred to the letter in the Board Member’s packet 





that Alex wrote to Elaine Turner regarding the potential acquisition 





of property by the MLB-Uptown in the vicinity of the 





Underground Railroad Museum which Elaine manages the 






property on behalf of the museum.  He added that they were 






waiting on a response to the letter to determine acquisition of the 






property.





John Dudas explained that once MLB acquires the property, 






improvements could be made based on the plan amendment which 






would require board approval and transferred to a non profit entity.

Agenda Item X. 


Item Summary: 

Presentation:  Uptown West Planning - LRK

Discussion Summary:
Steve Auterman introduced a group who is working with him on 






the Uptown West project and who accompanied him for the 





presentation which were Rodney Cooke, Intern from Rhodes 






College, Steve Hill and Nisha Powers from Powers-Hill Design.






Steve Auterman gave a very detailed presentation of the Uptown 






West area.  He stated that LRK was hired to conduct a study of the 






western portion of Uptown as it related to the Wolf River Harbor 






and the waterfront to Second Street West to the water.  He added 






that the study was funded through CRA and Army Core of 






Engineers.  Steve mentioned that the presentation was going to 






show where they were with planning and what LRK have planned  






in the near future.  He also did state that they had engaged with 






the general public and the businesses in the area to get a feel of 






what studies were of interest as well as an online survey for those 






who did not make the scheduled meetings.  Steve even mentioned 






a stakeholder’s meeting to determine the vision for the area and 






neighborhood.
Agenda Item XI. 


Item Summary: 

Unfinished Business/New Business

Discussion Summary:
Board Member Ann Langston had a question regarding the 






schedule of the Policies and Procedures Committee meeting since 






she did not have it on her calendar.  Clara Harris noted the meeting 






is scheduled for Feb. 16, 2012 at 8:30 a.m.  Board Member 






Deborah Daniels made CRA staff aware that she had a conflict but 






would give CRA staff and committee members notice, if need to 






reschedule.
Agenda Item XII. 


Item Summary: 

Next Meeting – March 1, 2012

Discussion Summary:
Chairman Frick stated that he a scheduling conflict and suggested 






for Board Member Ann Langston to chair meeting if there is a 






quorum.

Agenda Item XII. 


Item Summary: 

Adjournment
Discussion Summary:
Meeting adjourned at 10 a.m.
Respectfully Submitted by:

_________________________

Michael Massey, Secretary
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