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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: December 6, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Michael Massey
	
	X

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	Shawn Thomas
	
	X

	Member
	John Smith
	X
	


Legal Staff:  George Graham, City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Mary Lynn Seale, OPD Finance Manager and Verlean Kelly, MLC Secretary A.

Visitors:  Cothie Auxier, Ben Avant, Scott Blake, Kathy Bryson, Yvonne Burton, Gina Campbell, Lovie Chapman, Bill Dries, Beth Flanagan, George Graham, Cynthia Grawemeyer, Mark Grawemeyer, Will Hagley, Kenneth Hudson, Quincy Jones, Andy Kitsinger, Carly Knight, Sharon Leicham, George Lord, Stacy McCall, Hite McLean, Virginia McLean, Tanja Mitchell, Paul Morris, Lawrence Myliara, Valerie Peavy, Luretha Phillips, Ken Reardon, Robert Rogers, Annette Sharp, Harry Smythe, Karen Soro, Tim Soro, Greg Webb, Jim Weber, Phil Woodard, and Terry Woodard. (These are the printed names that were recognizable)
I.  
Call to Order


By:  Michael Frick

Time:  8:39 A.M.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – November 1, 2012

Discussion Summary: 
Board Member Ann Langston made a motion to approve Board Meeting Minutes from November 1, 2012.  The motion was seconded by Board member Luke Hill.  Motion passed unanimously.

Since there were a large number of attendees for this meeting regarding Agenda Item VIII – Heritage Trails Proposal, Chairman Frick proceeded to discuss that item next.

Agenda Item VIII. 
Item Summary: 
 
Heritage Trails Redevelopment Area Proposal Update

Discussion Summary:
Chairman Frick noted that the Heritage Trails Redevelopment Area Proposal was in its early stages of development and the CRA Board had only seen the proposed plan 60 days ago when it was presented by the applicant.  He noted during which time, the plan had been forwarded to CRA subcommittees for detail review.  He stated that since the proposed plan had not been recommended to the CRA Board, it would not be voted on during the meeting.  Chairman Frick then turned the meeting over to Josh Whitehead to give any current updates on the proposed plan.

Josh Whitehead gave a brief history of the proposed TIF District, the TIF District Review Committee and its formation.  He noted the three (3) concerns of the TIF Review Committee were:
1. The impact of PILOTS granted by Center City Commission Revenue/Finance, IDB, EDGE and Health & Ed. Board for the proposed TIF District.

2. G O Bonds vs. TIF Bonds

3. The position of the Center City Commission Revenue/Finance, IDB, EDGE and Health & Ed. Board on future issuance of PILOTS for the area and any policy issues.





Chairman Frick suggested hearing all comments and addressing 






those comments/concerns when the proposed plan had been 






reviewed by the subcommittees to determine if it is a workable 






plan for the area and a recommendation has been made to the 





CRA Board.






Dr. Rearden requested if the minutes of the TIF Review 






Committee meeting and series of questions submitted and the 






responses be made public in order for the general public to be more 






informed to engage more effectively in the upcoming meetings.  






He also noted that there was alternative plan for the area that was 






not mentioned during Josh Whitehead’s update.  He then wanted to 






know how could the board consider reviewing and voting on only 






one plan when it has been noted of an alternative proposed plan as 






well.






Chairman Frick noted that the minutes would be made public and 






Josh Whitehead gave the website to find those minutes for the TIF 






Review Committee as well as the CRA Board meeting after they 





had been voted on and approved.  Chairman Frick then stated that 





only one applicant had successfully submitted a proposed plan for 





a TIF District for the area in accordance to the guidelines, deadline 





dates and policy and procedure of the CRA.  He then informed Dr. 





Rearden, as well as the general public the process of submitting 





any and all applications to be heard before the CRA Board and its 





Committees and which it was not during a CRA Board meeting.  





Chairman Frick suggested and welcomed those interested to 





contact the CRA Staff to submit their applications.  He also 






requested of Josh Whitehead to have the minutes of the TIF 






Review Committee prepared for distribution for the January 17, 






2013 Committee Meeting.  Chairman Frick finally noted that the 






CRA Board was aware of and had some of the same concerns and 





questions as the public but they were at a very early stage in 






reviewing the applicant’s application and until they (CRA Board) 





was informed more, they’re comments and answers to questions 





were limited.
Chairman Frick returned to Agenda Item III to continue the meeting.
Agenda Item III.

Item Summary: 
 
CRA Application Deadline, Committee & LUCB Meeting 





Schedule for 2013
Discussion Summary:
This item was just for information purposes only.  The schedule had been previously approved but CRA staff comprised it all into one resolution.  No vote was needed.
Agenda Item IV.

Item Summary:

Project Update:  Existing Structures Rehab Programs

Discussion Summary:
Greg Webb gave an update on the following:
1. Round One (1) Single Family contracts for the 8 properties had been signed except for the signature of the CRA Board Chair.  He noted that Clara Harris has the contracts for Chairman Frick’s signature.

2. MHA had questions for the contractors regarding the Commercial and Historic properties and a meeting was going to be setup to have their questions answered.

3. Round Two (2) Rehab properties request for bids are being prepared and should go out within a week or so.
Agenda Item V.

Item Summary:

Amendment to the Program, Policies & Procedures for the 





Affordable Housing Development Incentive Program for Single-





Family Homes [Deleting NMCDC from Lot Transfer]

Discussion Summary:
Clara Harris noted that there was not a Resolution to present for the Amendment.  She suggested if this item could be deferred since there was not going to be any transactions performed prior to the next CRA Board meeting.
Agenda Item VI.

Item Summary:

Highland Row Redevelopment Project Status Report

Discussion Summary:
Robert Rogers gave a brief history and overview of the project since there were new CRA Board members. Mr. Rogers stated he works with Poag & McEwen Lifestyle Centers who are the Master Developer for the Highland Row Project off Central Ave.  He noted that his company put together a plan for a TIF Project for the Highland Row area.  The redevelopment project consisted of ground floor retail which is 60%-70% pre-leased and three (3) levels of apartments, totaling 335 units.  He review the agreement made with the City and County to assist in the financing.  He stated that due the fall in the economy, the project had been placed on hold until conventional financing became available.  He showed the site plan the project would have in direct connection with the University of Memphis campus as well as the other retailers and apartments.  He noted also the U of M Bookstore is their major anchor pre-leased tenant that will use 40,000 sq. ft. that covers the ground floor (20K sq. ft.) and 2nd level (20K sq. ft.).  Mr. Rogers also mentioned other retails and facilities that will be occupying the Redevelopment Project.  He stated they have been working with investment banker’s underwriters since April 2012 developing a financing concept that would start construction in hopes of a grand opening in August of 2015.  Mr. Rogers noted that he was satisfied with the approved TIF for the project but wanted to request an amendment to the conditions of the redevelopment agreement to extend their public improvement commitment to August 2015, the Grand Opening proposed date.
Agenda Item VII.

Item Summary:

Highland Row – Third Modification of Redevelopment Agreement


Discussion Summary:
Chairman Frick suggested approval the Amendment and 



modification contingent upon the entire project is completed by the August 2015 date and financing is obtained.  Board Member Massie made a motion to approve the amendment to extend the Public Improvement aspect until August 2015 contingent the commercial financing is obtained and the entire redevelopment project is completed by the proposed date of August 31, 2015.  The motion was seconded by Board Member Langston.  Motion passed unanimously.
Agenda Item IX.

Item Summary:

Unfinished Business:  2012 Shelby Co. Ethics Training Session for 





Dec. 13th.


Discussion Summary:
Clara was going to check to see who has not done the training and 

send out a reminder later before the last session on Dec. 13, 2012.
Agenda Item X.

Item Summary:

New Business


Discussion Summary:
There were none.
Agenda Item XI.

Item Summary:

Next CRA Committee and Board Meetings


Discussion Summary:
Clara stated there would not be enough information to have either 

a Finance/P&P Committee meeting on Dec. 20, 2012  but there 

will be a CRA Board Meeting on January 3, 2013 at 8:30am.
Agenda Item XII.

Item Summary:

Adjournment


Discussion Summary:
Meeting adjourned at 9:35 a.m.
