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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: August 2, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Michael Massey
	X
	

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Luke Hill
	
	X


Legal Staff:  None.

DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Marion Jones, Senior Planner, Mary Lynn Seale, OPD Finance Manager and Verlean Kelly.

Visitors:  John Dudas, Director Robert Lipscomb, Tanja Mitchell, Alexandria Mobley-Zinn, Valerie Peavy, Luretha Phillips, Cornelius Sanders, Marcus Ward and Greg Webb.
I.  
Call to Order


By:  Michael Frick

Time:  8:40 A.M.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – June 7, 2012

Discussion Summary: 
Board member Ann Langston made a motion to approve Board Meeting Minutes from June 7, 2012.  The motion was seconded by Board member Deborah Daniels.  Motion passed unanimously.

*After minutes, Chairman Frick wanted to know the update on the appointment of CRA Board member.  Josh Whitehead reported that word was received 3 weeks ago from Harvey Kennedy regarding a new appointee to the Board but it has not been placed on the agenda.  Josh stated that he would send a reminder.  Shawn Thomas’ appointment had been approved but he was not in attendance.

Agenda Item III.

Item Summary: 
 
Project Updates:  Rehab Programs, MLB Held Lots Maintenance, 





Yarbrough Site Prep. & Development, Uptown Center, Uptown 





North Infrastructure Projects, Bridges, Land Acquisition, Greenlaw 





Community Center, Uptown West Planning & Implementation

Discussion Summary: 
John Dudas gave a PowerPoint presentation update of the Rehab work and noted that Dir. Robert Lipscomb would speak about North of Chelsea.  John spoke briefly about the jobs completed, in progress and/or start date of future projects and the possible completion date.  He also noted that some projects were waiting on Council approval.  John stated that the expected $125K grant funds from SCIF for the North Memphis CDC did not get awarded and they were looking at alternative public funding, in which he recommended the TIF funds from the North of Chelsea Initiative. He added that the proposed tenants for the grocery store site withdrew their interest but other prospective tenants were being sought after.  John also added that the Bridges Board of Directors approved $50K for the improvements of their property but not for the MLB Lot or R.O.W.  He made the Board aware of the issue with the Greenlaw Basketball court which was in question if it should remain, be removed or a site change.  He then stated the Greenlaw Project should be completed by the end of the year.  John also acknowledged that Slavehaven was not as a financially stable nonprofit as they would hope and they were going to be referred to staff at HCD, Leadership Foundation or Community Development to assist with getting them stable.  Board Member Ann Langston also suggested the Leadership Academy.


Director Lipscomb’s comments/advice to the Board, regarding North of Chelsea was to try to find more ways to say “yes” to projects rather than “no”.

Agenda Item IV.

Item Summary: 
 
CRA Policies and Procedures:  Draft Check List and Temple for 





Uptown Community Redevelopment Area for Non-Profit 





Organizations seeking Partnership using TIF funds for their 





projects.

Discussion Summary:
Item was placed on hold for Board review.
Agenda Item V.

Item Summary: 
 
Resolution With Finding Approving Use of Uptown TIF funds to 





Develop MLB Lot for Bridges 


Discussion Summary:
Clara Harris gave a recapped of what was discussed or being recommended.  She stated that Bridges Board approved $50K to be used only on their current lot and up to $101,200 is was being requested for the construction, improvements of MLB lot and R.O.W. area that will be donated to Bridges once completed.  She noted a previous agreement with Bridges stating that TIF funds would only be used for improvements along R.O.W. and they would be liable for the MLB lot construction & improvements.  Since the Plan Amendment, Bridges is now requesting TIF funds for the construction, improvements of MLB lot and R.O.W. area.


John Dudas gave a presentation showing the aerial view of the proposed site.  He showed the current lot that Bridges own where they installed a temporary parking facility which does not conform, making it an illegal lot.  He then recapped previous presentation and history of the MLB Lot regarding the work that had been done to prep for acquisition.  He noted the revision in the Plan Amendment that allowed TIF funds to be used on MLB properties.  He added that a long-term agreement had been made with Bridges, once MLB lot is donated, to maintain the property or there would be penalties.  John then explained the proposed budget for the project.


Chairman Frick asked for a motion.  Board Member Daniels made a motion for approval of Resolution and Board Member Langston seconded the motion.



Clara Harris had concerns about not having any documentation from Bridges of their commitment.  Chairman Frick stated no funds will be disbursed without all contracts being agreed upon and signed by Bridges.



Chairman Frick then asked for a vote on the motion.  The motion passed unanimously.

Agenda Item VI.

Item Summary: 
 
Resolution With Finding Approving Use of Uptown TIF funds to 





Develop MLB Lot for Memphis College Prep Charter School. 


Discussion Summary:
John Dudas gave a presentation showing the aerial view of the proposed site.  He showed the current lot where Memphis College Prep Charter School is located and where the proposed site for their parking lot. He gave the history of past projects they developed and future blighted properties they would like to acquire surrounding the school.  John also reviewed the proposed budget for the parking lot development.  Board Member Langston pointed out that in the Resolution, page 3; “Now, be it Resolved” did not reflect the allocation of “up to” $212,600 per the discussion during the Policies and Procedures Committee Meeting.  Chairman Frick wanted feedback from the neighbors near the parking lot and suggested for neighbor notices to go out, a public hearing held and see if there was an opposition.  Chairman Frick also wanted to know more about the school’s long term planning.  Item was placed on hold until neighbors were made aware of the project.





Board member Ann Langston made a motion to approve the use of 





TIF funds to Develop MLB Lot for Memphis College Prep Charter 





School contingent to amend the Resolution to reflect the allocation 




of “up to” $212,600, feedback from neighbors notices & public 





hearing and the school’s long term goal.  The motion was seconded 




by Board member Deborah Daniels.  Motion passed unanimously.
Agenda Item VI. 



Item Summary:
Discussion:  Main Street To Main Street TIGER Grant Award and 



Uptown Tax Increment Revenue $2M Matching Funds

Discussion Summary:
John explained the TIGER Grant which was City funds available that could supplement their transportation funding.  He stated that their application was approved.  He added that the grant covers an area of Main to Main from Uptown Main Street to Downtown Main Street ending in West Memphis on Main St./Broadway.  John stated that part of the approval was to have local matching funds.  He stated that the City requested that Uptown funds of $2M be used towards the match.
Agenda Item VII. 



Item Summary:
Unfinished Business – 2012 County Ethics Training Session

Discussion Summary:
It was noted by Chairman Frick and Board Members Daniels, 



Langston and Massey they would attend September 27th Ethics 



Training Session.
Agenda Item VIII. 



Item Summary:

Next Meeting: Thursday, September 6, 2012 at 8:30 a.m.


Discussion Summary:
Chairman Frick and Board Member Langston stated they would not 



be in attendance for September’s meeting.
Agenda Item XIII. 



Item Summary:
Adjournment – Meeting adjourned at 9:55 a.m.
