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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: April 13, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Michael Massey
	
	X

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Daniels
	
	X

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Clara Harris, Principal Planner, Marion Jones, Senior Planner and Verlean Kelly.

Visitors:  Angela Augustus, Lawrence Hunter, Tanja Mitchell, Alexandra Mobley, Luretha Phillips and Greg Webb.

I.  
Call to Order


By:  Michael Frick

Time:  8:45 A.M.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – March 1, 2012

Discussion Summary: 
Board member Hill made a motion to approve Board Meeting Minutes from March 1, 2012.  The motion was seconded by Board member Langston.  Motion passed unanimously.
Agenda Item III.

Item Summary: 
 
Status of CRA Board Appointments and Re-appointments


Discussion Summary: 
Clara Harris gave a brief update on the status of the City and County Appointments and Re-appointments of Board members.  She did state that Chairman Frick’s re-appointment was scheduled for April 17th.
*Items V, VI, and VII were only discussion items and CRA Board put these items on hold due to John Dudas absence to make presentation.
Agenda Item V.

Item Summary: 
 
Discussion: Chelsea Redevelopment (Single-Family 





Housing/Senior Housing)

Discussion Summary:
Item placed on Hold
Agenda Item VI.

Item Summary: 
 
Discussion:  Yarbrough Site – VOB Redevelopment and Financing

Discussion Summary:
Item placed on Hold

Agenda Item VII.

Item Summary: 
 
Discussion: Uptown Center – St. Jude-Chism Trails, 





Environmental Update and McDonald’s

Discussion Summary:
Item placed on Hold.  Chairman suggested that McDonald’s wanted to open a restaurant on the property, there would be no drive-thru.  Alex Mobley replied that they could probably go to the BOA to request to have a drive-thru.  Chairman Frick stated, if anyone encourages McDonald’s to go to the BOA, “it would not be pretty”.
Agenda Item VIII.

Item Summary: 
 
CRA Policies and Procedures Committee Meeting – April 19th, 





2012 at 8:30am

Discussion Summary:
Clara Harris did not know if the meeting could take place without having a quorum.  She stated that Michael Massey was out of town to confirm his attendance for the April 19th date and Deborah Daniels would be out and unavailable for a few weeks.  Chairman Frick wanted to know the scope of items that would be discussed.  Clara stated one item in particular was the “No Tolerance Zone”.


Alex Mobley explained that Steve Barlow, who is already contracted with the City of Memphis, would be hired to concentrate and proceed with litigation on the blighted properties around Memphis College Prep School without waiting for the City to delegate.


George Graham noted that in Uptown, City Council had stated that they would not take legal action on property owners and it would not be wise to present Council with the “No Tolerance Zone” after they agreed not to proceed in that fashion.  Secondly, George stated that after reviewing Mr. Barlow’s contract with the City, he noted that he does not have to wait on any particular direction from the City.  If the City is presented with an area to concentrate on, the City would forward the area to him to focus on.  He advised that this project is not one that the CRA should even have to be involved.  Chairman Frick stated that the Board does not need to make any decisions regarding “No Tolerance Zone” project.  Clara Harris stated the other items that would be on the agenda:  Bearwater Redevelopment, Burkle Estate Land Acquisition and Redevelopment, and the status of Uptown Multi-Family Rehab Program.  Chairman Frick suggested, since the Committees and Board lack in members, for Ann Langston to be the deciding committee member on what to recommend to the Board.  Legal staff, George Graham agreed and advised that the one committee member would be sufficient.
Agenda Item IX.

Item Summary: 
 
Project Updates: Land Acquisition, Bridges Parking Lot, 




MBE/WBE Report, Area-wide Infrastructure Plan, MLB Held Lots 




Maintenance, Uptown North, Rehab Programs, Uptown West 





Planning
Discussion Summary: 
Chairman Frick stated after his drive through the area, the lots looked very different.  Alex Mobley stated that the initial bid had been out and the lots got cut and now they were in the process of out-bidding the ongoing maintenance.  Alex also stated that there were a few blighted and vacant properties on the South side of Chelsea they would like to acquire.  Luretha Phillips noted that the Uptown West Planning wants to present a draft, first to Directors Lipscomb and Copeland on the April 19th then later to the other directors.  She added that they Planning committee hope to obtain a spot on either the CAO’s staff meeting (April 23rd) or Mayor’s staff meeting (April 27th)..  Luretha Phillips noted that the Uptown West Planning wants to present a draft, first to Directors Lipscomb and Copeland on the April 19th then later to the other directors.  She added that they Planning committee hope to obtain a spot on either the CAO’s staff meeting (April 23rd) or Mayor’s staff meeting (April 27th).
Agenda Item X. 



Item Summary:

Unfinished Business: CRA Board Members Ethics Training 




Session – 2:00 p.m., 160 N. Main, 4th Floor or County 




Commissioners Chambers

Discussion Summary:

Chairman Frick and Board Member Ann Langston committed to 




attend June 28th session and Board Member Luke Hill committed 




to attend Sept. 27th session.
Agenda Item XI. 



Item Summary:

New Business:  Dedication of Uptown Tax Increment Revenue as 




Local In-Kind Match for the Main Street to Main Street 




Multimodal Connector Project (Grant) [$2M Infrastructure 




Improvements]

Discussion Summary:

Clara Harris made the Board aware that DPD Administration 




submitted a commitment In-Kind Match letter that the Developer 




needed to be in compliance with the grant application deadline.  




She added that due to the deadline date, there was not time for a 




Board meeting and she included a copy of the letter in the Board 




Member’s packets.  Alex Mobley noted that the match was not for 




any new funding, it’s funds that had already been appropriated.
Agenda Item XII. 



Item Summary:

Next Meeting: Thursday, May 3, 2012 at 8:30 a.m.
Agenda Item XIII. 



Item Summary:
Adjournment – Meeting adjourned at 9:20 a.m.
Agenda Item XIV. 



Item Summary:

Board Member Site Visit Tour of Uptown


Discussion Summary:

Board members did not schedule their calendars to include the 




tour.  They suggested just doing their own site visits since no 




major updates/progress been done since the last tour.  The board 




members would be forwarded before and after pictures of the 




projects and a route spreadsheet of the ongoing projects to 




accompany them when they tour.
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