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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A
Date: November 3, 2011
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Vice-Chairman
	
	
	

	Secretary
	Alandas Dobbins
	X
	

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Josh Whitehead, Director of Planning; Clara Harris, Principal Planner; Mary Lynn Seale, Finance Manager and Marion Jones, Senior Planner.

Visitors:  Sherry Bradshaw, John Dudas, Alexandra Mobley, Tanja Mitchell, Luretha Phillips, and Cornelius Sanders.

I.  
Call to Order


By:  Alandas Dobbins

Time:  8:45 A.M.

Agenda Item II.
Item Summary: 
 
Approval of Board Meeting Minutes – October 6, 2011
Discussion Summary: 
Motion made by Board Member Michael Massey for approval and 




seconded by Board Member Luke Hill.  The motion passed 




unanimously.

Agenda Item III. 


Item Summary: 

Resolution Approving CRA Board Meeting Dates for Year 2012
Discussion Summary:
Motion made by Board Member Deborah Daniels for approval and 




seconded by Board Member Luke Hill.  The motion passed 




unanimously.

Agenda Item IV. 


Item Summary: 

Resolution Approving CRA Board Committee Meeting Dates for 




Year 2012 (3rd Thursdays)
Discussion Summary:
Motion made by Board Member Deborah Daniels for approval and 




seconded by Board Member Luke Hill.  The motion passed 




unanimously.
Agenda Item V. 


Item Summary: 

Resolution Approving CRA Board Meeting Application/Agenda 





Item Deadlines for Year 2012 (1st business day prior to the month 





the CRA Board considers the item)
Discussion Summary: 
Motion made by Board Member Deborah Daniels for approval and 




seconded by Board Member Michael Massey.  The motion passed 




unanimously.
Agenda Item VI. 


Item Summary: 

Resolution Approving Funds for Uptown Sustainability Part 14: 





North of Chelsea Redevelopment

Discussion Summary:
Alex Mobley, Cornelius Sanders, and Sherry Bradshaw explained 






their partnership formed to obtain 11 lots near and around KIPP 





Diamond Academy and redevelop the area with 10 affordable 





housing structures.  The Acquisition Committee had approved for 





the developers to proceed with what needed to be done and that’s 





why they are before the board for funding.  The North Memphis 





CDC is in the process of submitting an application to HCD for 





SCIF funds as their part in the redevelopment project North of 





Chelsea and the Development Partners (Henry Turley Co./Belz 





Investco) finance the acquisition. The developers wanted not 





necessarily a letter but approval of the resolution from the CRA 





Board for funds for the geographical area North of Chelsea to 





support their application of SCIF funding from the City’s HCD.  





As a requirement for approval of the SCIF funds, they have to 





show ownership of the lots. Clara Harris stated her concerns of not 





having a detail breakdown for the use of the requested funds for 





the redevelopment area.  The developers along with Board 






Member Massey noted that the area is too large and in great need 





in so many areas that would be difficult to centralize the funding to 





one location or one specific project.  Alex Mobley also stated that 





she hoped that the redevelopment would be in the range of $100K-





$200K, or not coming close to using the requested about on 





$1,002,000.  Josh Whitehead added that since all invoices will be 





turned into Mary Lynn Seale, she would assure that they are within 
the guidelines of the resolution prior to payment.  Board Member Deborah Daniels noted that the board is just approving the funds but wanted to make it clear to the developers that before any funds are allocated to proceed with infrastructure, acquisition, etc., that CRA staff is made aware and approves those projects.  Alex Mobley agreed that staff would be informed and gotten their approval. It was also noted from a question from Clara Harris, that the parcels would be transferred to the North Memphis CDC for a numinal amount so that ownership would be in their name and not the Development Partners (Henry Turley Co./Belz Investco).




Motion made by Board Member Ann Langston to approve agenda 




item as stated within the resolution and seconded by Board 




Member Michael Massey.  The motion passed unanimously.

Agenda Item VII. 


Item Summary: 

Memo Regarding November 3, 2011 Resolutions for CRA Board 





Meeting

Discussion Summary:
Alex Mobley presented and explained the memo sent from Lauderdale-Greenlaw LLC to MHA/CRA Staff with the responses to questions and comments posed by MHA in regards to Sustainability Parts 8, 12, 13, 15 and 16.
*The next six (6) agenda items (VIII. thru XIII.) were discussed collectively but voted on separately.

Agenda Item VIII. 


Item Summary: 

Resolution Approving Funds for Uptown Sustainability Part 15:  





MLB-Held Lots Maintenance & Carry Costs [2011-2014]

Discussion Summary:
Alex Mobley gave a brief history and background of the lack of 






maintenance and upkeep of the 101 MLB-Held Lots since October 






2008.  She stated that the upkeep had not been done due to no 





funding of MLB and the lots being determined not be an eligible 





use so it was implemented into the Plan Amendment.  She stated 






also that the maintenance of the lots would be vital to Uptown 






because of potential tenants, property owners, etc. interest in a 






clean, well-maintained area compared to what it looks like now 






with 3ft.-4ft. high grass, depris, rodents, and etc.  The new dates 






requested are [2012-2015] – 3 yrs. since 2011 had nearly ended.




Motion made by Board Member Deborah Daniels to approve 




agenda item as stated within the resolution with the exception of 




the Disposition/Success Fee and the MHA Administrative Fee and 




seconded by Board Member Michael Massey.  The motion passed 




unanimously.

Agenda Item IX. 



Item Summary: 

Resolution Approving Funds for Uptown Sustainability Part 16:  





Property Management Fees

Discussion Summary:
Alex Mobley explained in detail the property management fee 






which is $5 per lot per month to administer the maintenance of the 






lots.  She explained the reason for the fee due to calls or 






complaints are made on the lots, someone has to follow-up and 






follow through with getting contractors, deal with City’s issues as 






well as any legal matters regarding the lots if a lawsuit occurs.  She 






added that no fees for Property Management had been paid since 






July 2007 and there’s no intention for retroactive settlement even 






though she has been carrying out the duties.  She added that the 






initial clearing and ongoing maintenance would be bided 






separately due to the magnitude of the initial work that needs to be 






done.  Alex also added, after Board Member Dobbins asked, that 






the minority and diversity of the contractors are being consider 






with the assistance of Tanja Mitchell who has someone in the 






neighborhood she had submitted for consideration.




Motion made by Board Member Deborah Daniels to approve 





agenda item as stated within the resolution with the exception of 





the Disposition/Success Fee and the MHA Administrative Fee and 





seconded by Board Member Luke Hill.  The motion passed 





unanimously.
Agenda Item X. 



Item Summary: 

Resolution Approving Funds for Uptown Sustainability Part 8:  





Existing Structure Rehabilitation Program

Discussion Summary:
Discussed collectively with agenda items VIII – XIII but voted on 





Separately.




Motion made by Board Member Deborah Daniels to approve 





agenda item as stated within the resolution with the exception of 





the Disposition/Success Fee, the MHA Administrative Fee and to 





strike the $500K listed in the resolution and on the attachment. The 





motion was seconded by Board Member Michael Massey.  The 





motion passed unanimously.
Agenda Item XI. 



Item Summary: 

Resolution Approving Funds for Uptown Sustainability Part 12:  





Greenlaw Community Center Improvements

Discussion Summary:
Discussed collectively with agenda items VIII – XIII but voted on 





separately.




Motion made by Board Member Deborah Daniels to approve 





agenda item as stated within the resolution with the exception of 





the Disposition/Success Fee and the MHA Administrative Fee and 





seconded by Board Member Michael Massey.  The motion passed 





unanimously.
Agenda Item XII. 



Item Summary: 

Resolution Approving Funds for Uptown Sustainability Part 11:  





Area-Wide Infrastructure

Discussion Summary:
Discussed collectively with agenda items VIII – XIII but voted on 





separately.  Clara Harris wanted a breakdown of how the $2.2M 






was going to be allocated.  John Dudas and Alex Mobley stated it 






would be difficult to give a line item due to so much work and 






various kinds of activities they are going to be faced with.  But 






Alex did state that $316K would go toward trees and some funds 






will go toward sidewalk replacement.




Motion made by Board Member Deborah Daniels to approve 





agenda item as stated within the resolution with the exception of 





the Disposition/Success Fee, the MHA Administrative Fee and the 






prior approval from CRA Staff of the infrastructure project.  Board 






Member Michael Massey wanted a breakdown of allocated $2.2M.   





The Development Partners could not give a detailed breakdown 





but noted funds were needed now to pay contractors for planting 





trees and the existing contracts.





An amended motion made by Board Member Michael Massey to 





approve agenda item resolution allocating $2.2M which was not to 





exceed $200K for planning, $500K for existing contracts and the 






remainder to be authorized by CRA Staff including the MHA 






Administrative Fees.  The amended motion was seconded by 





Board Member Luke Hill. The motion passed unanimously.
Agenda Item XIII. 



Item Summary: 

Resolution Approving Funds for Uptown Sustainability Part 13:  





Affordable Housing Development Incentive Program

Discussion Summary:
Discussed collectively with agenda items VIII – XIII but voted on 





separately.  Alex Mobley explained that the item was a 






continuation of the approved Commercial, Historic and Single 






Family Rehab Program.  Clara posed an issue with not knowing 






the detailed concept of how the program was going to work.  So 





she recommended for the Board to only approve the Program 






Development/Consulting ($50K) and Legal Activities ($50K) 






Fees.






Motion made by Board Member Michael Massey to approve 






agenda item as stated within the resolution only for the Program 






Development/Consulting ($50K); Legal Activities ($50K) Fees 






and 10% Developer Fee ($100K).  The motion was seconded by 






Board Member Deborah Daniels.  The motion passed 






unanimously.
Agenda Item XIV. 


Item Summary: 

Uptown Project Cash Flows

Discussion Summary:
Alex Mobley gave an overview of the Uptown Area Proforma 





Monthly Cash Flow, what was currently in the Revenue Trust 






Fund and an additional $5M from County TIF Investment Maturity 






that would be available 5/18/2012.  Board Member Michael 






Massey and Alandas Dobbins noted that once the Developer’s Fee 






($600K) and Success Fee is outlined, the Redevelopment Project 






Resolutions are ready for approval.  They both felt that $600K was 






enough to cover both fees and any other administrative fees and/or 






was the administration of the project valued at the $600K.  The 





Development Partners did not state exactly, so the Board Members 






agreed for the Disposition/Success Fee would be discussed at the 






next Policies and Procedures Committee meeting.  Also, the MHA 





fees were discussed because it was not included in the $600K.  





Mary Lynn Seale suggested approving the resolutions without the 





MHA fees/cost and have another resolution submitted later with 






MHA fees/cost.  Alex Mobley also added, to get approval of the 






resolutions that MHA fees be omitted from every resolution for 






now and reallocated from their approved funding later.  Board




Motion made by Board Member Ann Langston to approve agenda 





item as stated within the resolution and seconded by Board 






Member Michael Massey.  The motion passed unanimously.
Agenda Item XV. 


Item Summary: 

Reports: Uptown West Public Meeting 11/14 or 11/21, Uptown 





Center-Jackson Avenue R.O.W./Grocery-General Discount Store, 





VOB Site, Sidewalk Plan, Land Acquisition, Bridges Parking Lot 





Expansion

Discussion Summary:
Agenda Item was skipped.
Agenda Item XVI. 


Item Summary: 

Unfinished Business

Discussion Summary:
Agenda Item was skipped.
Agenda Item XVII. 


Item Summary: 

New Business

Discussion Summary:
Clara Harris announced an Ethics Training Session on November 






17th and 22nd at 9:00 a.m.
Agenda Item XVIII. 


Item Summary: 

Next Meeting: December 1, 2011 or January 5, 2012

Discussion Summary: 
Agenda Item was skipped.
Agenda Item XIX. 


Item Summary: 

Adjournment

Discussion Summary:
Did not get the time or who motioned.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
1

