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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A
Date: October 6, 2011
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Alandas Dobbins
	X
	

	Treasurer
	Al Bright
	X
	

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Josh Whitehead, Director of Planning; Clara Harris, Principal Planner; and Verlean Kelly, Secretary.

Visitors:  John Dudas, Alexandra Mobley, Tanja Mitchell, Luretha Phillips, and Greg Webb.

I.  
Call to Order


By:  Michael Frick

Time:  8:30 A.M.

Agenda Item II.
Item Summary: 
 
Approval of Board Meeting Minutes – August 18, 2011

Discussion Summary: 
Motion made by Board Member Deborah Daniels and seconded by 





Board Member Michael Massey.  The motion passed unanimously.
Agenda Item III. 


Item Summary: 

Status Report/Presentation – Uptown West Planning

Discussion Summary:  
Item was moved down to discuss later.
Agenda Item IV. 


Item Summary: 

Revised Resolution/Attachment and Award of Grants for CRA 





Uptown Commercial Rehabilitation Program-Name of New 





Contractor(s)


Discussion Summary:  
There was no action necessary on this item.
Agenda Item V. 


Item Summary: 

Revised Resolution/Attachment and Award of Grants for CRA 





Uptown Historic Rehabilitation Program-Name of New 





Contractor(s)


Discussion Summary:  
There was no action necessary on this item.
Agenda Item VI. 


Item Summary: 

Revised Resolution/Attachment and Award of Grants for CRA 





Uptown Single-Family Rehabilitation Program-Name of New 





Contractor(s)


Discussion Summary:  
There was no action necessary on this item.
Agenda Item VII. 



Item Summary: 
Approval of Revised Proposed Uptown Plan Amendment Land





Acquisition Map to Include Parcels for Uptown North 






Redevelopment Activity – Part of pending/second Uptown Plan 






Amendment
Discussion Summary:  
Motion made by Board Member Ann Langston and seconded by 






Board Member Like Hill.  The motion passed unanimously.
*The next five (5) agenda items were discussed and presented together by John Dudas.
Items were presented but no vote or action was taken.
Agenda Item VIII. 


Item Summary: 

Presentation & Discussion:  Sustainability Part 8:  Existing 





Structure Rehabilitation Program

Discussion Summary:  
CRA Board members, along with the noted sentiments from 






Commissioner Brooks needed more information regarding the 






agenda items as it related to overall budget and disbursement of 






fees for each.  Board members were also concerned about the 






consistent developer’s fees.  The Board also wanted a detail 






breakdown of the fees for the maintenance of the (100) vacant lots 






and a detail budget of an acquisition strategy.  The CRA Board 






agreed that there needs to be a joint Finance and Policy and 






Procedures Committee meeting prior to voting on Items VIII 






through XII during the next CRA Board meeting.

Agenda Item IX. 


Item Summary: 

Presentation & Discussion:  Sustainability Part 12:  Greenlaw 





Community Center Improvements


Discussion Summary:  
CRA Board members, along with the noted sentiments from 






Commissioner Brooks needed more information regarding the 






agenda items as it related to overall budget and disbursement of 






fees for each.  Board members were also concerned about the 






consistent developer’s fees.  The Board also wanted a detail 






breakdown of the fees for the maintenance of the (100) vacant lots 






and a detail budget of an acquisition strategy.  The CRA Board 






agreed that there needs to be a joint Finance and Policy and 






Procedures Committee meeting prior to voting on Items VIII 






through XII during the next CRA Board meeting.

Agenda Item X. 


Item Summary: 

Presentation & Discussion:  Sustainability Part 13:  Affordable 





Housing Development Incentive Program


Discussion Summary:  
CRA Board members, along with the noted sentiments from 






Commissioner Brooks needed more information regarding the 






agenda items as it related to overall budget and disbursement of 






fees for each.  Board members were also concerned about the 






consistent developer’s fees.  The Board also wanted a detail 






breakdown of the fees for the maintenance of the (100) vacant lots 






and a detail budget of an acquisition strategy.  The CRA Board 






agreed that there needs to be a joint Finance and Policy and 






Procedures Committee meeting prior to voting on Items VIII 






through XII during the next CRA Board meeting.

Agenda Item XI. 


Item Summary: 

Presentation & Discussion:  Sustainability Part 15:  MLB-Held 





Lots Maintenance & Carry Costs


Discussion Summary:  
CRA Board members, along with the noted sentiments from 






Commissioner Brooks needed more information regarding the 






agenda items as it related to overall budget and disbursement of 






fees for each.  Board members were also concerned about the 






consistent developer’s fees.  The Board also wanted a detail 






breakdown of the fees for the maintenance of the (100) vacant lots 






and a detail budget of an acquisition strategy.  The CRA Board 






agreed that there needs to be a joint Finance and Policy and 






Procedures Committee meeting prior to voting on Items VIII 






through XII during the next CRA Board meeting.

Agenda Item XII. 


Item Summary: 

Presentation & Discussion:  Sustainability Part 16:  Property 





Management Fees


Discussion Summary:  
CRA Board members, along with the noted sentiments from 





Commissioner Brooks needed more information regarding the 





agenda items as it related to overall budget and disbursement of 





fees for each.  Board members were also concerned about the 





consistent developer’s fees.  The Board also wanted a detail 





breakdown of the fees for the maintenance of the (100) vacant lots 





and a detail budget of an acquisition strategy.  The CRA Board 






agreed that there needs to be a joint Finance and Policy and 






Procedures Committee meeting prior to voting on Items VIII 






through XII during the next CRA Board meeting.
Agenda Item XIII. 


Item Summary: 

Uptown Project Cash Flows


Discussion Summary:  
 Alex Mobley reported that there was $6M in the direct draw 





Account now to fulfill the current pending Resolutions and an 






additional $5M will be issued next May.
Agenda Item XIV. 


Item Summary: 

Other Status Reports: Bridges Parking, Uptown Center Grocery 





Store, VOB, Site/THDA, and Land Acquisition
Discussion Summary:  
John Dudas gave a brief report on of each individual item listed above and stated that Uptown West had made progress and developed a Short Term Development Opportunity Strategy and a Long Term Development Opportunity Strategy.  He also mentioned to the Consultant Team to make a presentation in the future at one of the CRA Board Meetings.  He also mentioned an upcoming Public Meeting in which he invited the CRA Board members to attend.  Josh Whitehead also made mention of a public meeting Commissioner Brooks is planning, which the CRA Board showed an interest in attending.
1. He went on to say that the Bridges plan was approved by LUCB and City Council but need to work out joint funding between TIF and Bridges.  
2. He stated that there is no one signed tenant for the grocery store but there is an interested party for the site.  
3. John stated also that the State Building Commission has gotten involved with the Jackson Ave. R.O.W. project.  He added that they requested from the State for the property to be donated back to the city but they only would do so if for public use.  He also noted that there may be some Environmental issues and the State has provided an Access Agreement for testing to be done to see what those issues in tell.  After the outcome of the results from the tests, an Appraisal will be done for the site as well as the entire block.
4. John state that the VOB, the Developer from ATL did not get the tax credit but they are yet working on a 2nd Plan.

5. Regarding the Land Acquisitions, Alex reported that they have (4) four parcels on Chelsea which 3 would be closing in Oct. and 1 is asking for more money than it was appraised.  She mentioned two other properties whereas one property, the owners are incarcerated arguing who has ownership of the property.  She also reported that there has been conversation about doing another Westley House development for seniors on Chelsea.
Agenda Item XV.


Item Summary: 

CRA Finance Committee Report – Al Bright 


Discussion Summary: 
Board Member Al Bright gave a report from the Finance 





Committee meeting that summarized the financials of the CRA 





2003 – 2009 Audit that was done by Steve Lackey, CPA with 





Thompson and Dunnavant.  Al noted that the numbers of years 





covered was one of the reasons for the delay of the audit and that 





the audit revealed some unfortunate internal deficiencies.  Overall, 





he recommended that the Finance Committee concurred with the 






Audit, its findings and its recommendations to correct the 





deficiencies.





CRA Board Chairman, Michael Frick noted what the deficiencies 






were:
1. Implement a General Ledger system, which Mary Lynn Seale previously stated could easily be done.

2. Open a separate CRA bank account.  Since only having one payee, MHA, controls of the account could be easily managed.

3. Tax records not being reviewed on time, but after current audit a system would be in place.

4. After 2008 with the HOPE VI funds, MHA did not have a third party in place to technically review and approval work done properly on sites prior to paying contractors.  Luretha Phillips stated that MHA has on in-house Project Manager that monitors the progress of the work but does not sign-off on final completion of work/invoices.  Chairman Frick recommended that the 3rd Party/Project Manager is hired or MHA figure out how to technically review and approval work and paid from the Developer’s Fees.
Agenda Item XVI.


Item Summary: 

Unfinished Business – Tour of Uptown West 


Discussion Summary:
John Dudas and Clara Harris stated they would setup the tour and 






notify the Board Members.
Next Meeting:  November 3, 2011 

Adjournment

Meeting ended at 9:50 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
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