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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A
Date: August 18, 2011
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Vice-Chairman
	
	
	

	Secretary
	Alandas Dobbins
	X
	

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office.

DPD/CRA Staff:  Josh Whitehead, Director of Planning; Clara Harris, Principal Planner; Marion Jones, Senior Planner; Mary Lynn Seale, Finance Manager and Verlean Kelly, Secretary.

Visitors:  John Dudas, Alexandra Mobley, Tanja Mitchell, Luretha Phillips, Julie Romine, and Greg Webb.

I.  
Call to Order


By:  Deborah Daniels

Time:  8:30 A.M.

Agenda Item II.
Item Summary: 
 
Approval of Board Meeting Minutes – June 2, 2011

Discussion Summary: 
Motion made by Board Member Michael Massey and seconded by 





Board Member Ann Langston.  The motion passed unanimously.

Clara Harris gave a brief overview of previously held meetings by the CRA Board and the Policies and Procedures Committee.  She stated that the CRA Board authorized CRA Staff and Legal to make necessary changes to the Uptown Rehab Programs Policies and Procedures and 

the Construction and Grant Agreement consistent. She noted that the revised resolutions were sent to Board Members.  She also noted that during the Policies and Procedures meeting on July 28th, some of the responsibilities that were originally staff’s was changed and given to the Rehab Consultant which is Habitat for Humanity.  Clara Harris then stated that John Dudas would further explain the other changes that were made at that time.
Agenda Item III. 
(Items III, IV and V were discussed in conjunction but voted on separately)

Item Summary: 

Resolution Approving Amendments to Policies and Procedures for 




CRA Uptown Commercial Rehabilitation Program


Discussion Summary:  
John Dudas noted and explained the changes that had been made to 





the revised Commercial, Historic and Single Family approved 





Resolutions.  The noted revisions and additions were as follows:  





Item 6 – added language to state that the best efforts would be 





made to involve MWB/WBE in the programs activities; Item 7 – 





revised language to state that the Rehab Consultant recommends 





Contractors to the CRA and MHA Staff not CRA Board.  Then 





Contractor(s) are forwarded to the CRA Board for approval; Item 





8 – added language to state that with the MHA Staff concurrence, 





CRA Board approves Contractor(s) and grant recipients; Item 23 –





where duties were either Code Enforcement or CRA Staff, it was 





replaced with the Rehab Consultant assuming those tasks; and 





Item 24 – language was revised and added to state that Code 





Enforcement would make final inspections only where applicable.  





The language for Item 18 applied only to Commercial which is not 





included in the others.






Board Member Hill asked if the payment disbursements to the 






Rehab Consultant been resolved.






Clara Harris stated that all invoices would be submitted to CRA 





staff at the 1st of the month for work that had been completed and 





of those near completion, prior to the 15th .  She added that 





between the 1st and 15th of the month, there would be another 





submission of revised invoices documenting those near completed 





one as finally completed.  All invoices of completed work would 





then be submitted to Mary Lynn Seale to process for payment.  





Mary Lynn Seale agreed with the process and reiterated that no 





invoices would get paid unless signed off by Rehab Consultant as 





completed.  Motion made by Board Member Ann Langston to 





approve Item III, the Amendments to Policies and Procedures for 





CRA Uptown Commercial Rehabilitation Program with the noted 





changes. The motion was seconded by Board Member Luke Hill.  





The motion passed unanimously.
Agenda Item IV. 

(Items III, IV and V were discussed in conjunction but voted 






on separately)
Item Summary:  

Resolution Approving Amendments to Policies and Procedures for 





CRA Uptown Historic Rehabilitation Program

Discussion Summary: 
John Dudas stated that the exact same revisions/changes were 





made to Item IV as in the previous agenda Item III in regards to 






Items 6, 7, 8, 23, and 24.





Motion made by Board Member Ann Langston to approve Item 






IV, the Amendments to Policies and Procedures for CRA Uptown 






Historic Rehabilitation Program with the noted changes. The 






motion was seconded by Board Member Luke Hill.  The motion 






passed unanimously.
Agenda Item V.

(Items III, IV and V were discussed in conjunction but voted 






on separately)
Item Summary:  

Resolution Approving Amendments to Policies and Procedures for 





CRA Uptown Single Family Rehabilitation Program


Discussion Summary:  
John Dudas stated that the exact same revisions/changes were 






made to Item IV as in the previous agenda Item III in regards to 






Items 6, 7, 8, 23, and 24.  For this resolution, language for Items 





15 and 19 applied only to the Single Family Rehab Program which 





is not included in the others.





Motion made by Board Member Ann Langston to approve Item 






V, the Amendments to Policies and Procedures for CRA Uptown 






Single Family Rehabilitation Program with the noted changes. The 






motion was seconded by Board Member Luke Hill.  The motion 






passed unanimously.

Agenda Item VI.


Item Summary:  

Resolution – Award of Grants for CRA Uptown Single-Family 






Rehabilitation Program

Discussion Summary:  
Greg Webb explained the procedure and the selection process for 






awarding the grants.  He stated the emergency properties in need of 






rehab were their priority and those would be done first which could 






skip streets.  And the others will be done accordingly in the same 






manner during Phase II.  He noted the process also included the 






collaborative input of the Neighborhood Coordinator, Tanja 





Mitchell.





John Dudas also assured the Board that the maximum allotted for 






each program’s property would only be used of TIF funds and any 






additional funding, if needed, would come from the matching 





funds of Wells Fargo’s $100K.






Clara Harris asked if Habitat for Humanity was on the City or 






County Vendors List to be used for City contracting jobs since 





they will be doing some of the work.  Greg and Julie from Habitat 





for Humanity stated they were not on the City/County Vendor 





Contractor’s List.  John Dudas asked if the Board could yet 





approve Habitat to do the work contingent upon them being placed 






on the City/County Vendor’s List as a Contractor.  The Board 





agreed.  John Dudas stated that he would follow through with 





getting Habitat on the required lists, since Habitat had been 





approved as the Rehab Consultant.  And it was noted for Habitat to 





consider soliciting vendors from the City/County list when 





outsourcing jobs for the Rehab Programs.





Motion made by Board Member Michael Massey to approve Item 






VI, the Resolution – Award of Grants for CRA Uptown Single 






Family Rehabilitation Program contingent that Habitat for 






Humanity applies and is approved to be placed on the City’s and/or 






County’s Vendor Contractor’s List. The motion was seconded by 






Board Member Alandas Dobbins.  The motion passed 






unanimously.

Agenda Item VII.


Item Summary:  

Legal Consultant for Uptown Land Acquisition by Condemnation

Discussion Summary:  
Clara Harris provided a copy of the engagement letter and gave a 





status report that from the request of the CRA Board, the CRA 





staff will review and approve any action/activity for Condemnation 





over $15K.



Agenda Item VIII.


Item Summary:  

Other Status Reports: Bridges Parking Lot Expansion, Uptown 





West, VOB/Yarbrough Property Redevelopment, Uptown Center 





East/Grocery Store

Discussion Summary:  
John reported they are still working with Bridges on a new plan 





estimate for right-of-way landscaping was $22K and $42K that 





would be for outside.  He stated that Uptown West project is 





moving forward, that they had a meeting and workshop and that 






City Council approved the closing of the old Looney.  He added 





that Global Insights were selected as the  RR Consultants to help 





deal with RR lines and RR yards in the area.  It was suggested for 





either the Sept. or Oct. Board Meeting that a representative from 





Global Insights would come and make a presentation.  He stated 






that the VOB Development did not work out because THDA did 





not select them to receive the Tax Credit.  John mentioned other 

options that was on the table for them to continue to work with the selected VOB Developers, look for other Developers or work closely with THDA on various options they offered, including bond issued funded projects.  John mentioned that the previous tenants for the Grocery Store backed out but another tenant had been obtained.  He also state that County Mayor Luttrell was assisting with trying to get the state ALSAC to donate the property to the MLB.





Board Member Dobbins asked how the selection process for the 






businesses took place in regards to the THDA bonds, architects, 





engineers and legal.  John stated that being their first time, they 





have some research to do on the process and/or would use the 





advisement of THDA, when it came to the bonds issue if used.  





Board Member Dobbins stated her reason for asking was to make 





aware of a new committee for the City called Minority Business 





Development Oversight that focus on Professional Services such as 





Legal, Accounting, etc., to maximize opportunities for M/WBE.
Agenda Item IX.


Item Summary:  

Unfinished Business – CRA Resolution: Intent for Indebtedness
     Discussion Summary:  
1. Clara Harris reported that during a prior meeting, the CRA 

    Board authorized staff and Legal Bond Counsel the ability to 

    make changes to the CRA Joint City/County $32M Bond 

    Authorization Resolution.  She included a marked copy from 

    Bond Counsel to the CRA Board in their packets.




2. Clara Harris stated that they are moving forward with the 




    submittal of the proposed Uptown Plan Amendment and 




    Financing to County Commission.  She noted there will be a 




    Commission Committee Mtg. on Sept. 7that either 10am or 




    11am.  And the full Commission Mtg. on Sept. 12th at 1:30pm 

Agenda Item X.


Item Summary: 

Next Meeting

Discussion Summary:  
Clara Harris mentioned that there had been a request for the CRA 





Board Mtg. to be held on Sept. 15th or Oct. 6th instead of the Sept. 





1st.  Alex Mobley explained why the request was made.   Alex 





suggested the meeting Sept. 15th because if the Plan 





Amendment/Financing got approved on the Sept. 12th, then 





resolutions would have to be submitted to the CRA Board to get 





those line items like Maintenance of MLB lots and 2nd of the 





Rehab Program funds approved.  Josh stated that Council usually 





defers items at least once, so he suggested to tentative schedule the 





Board meeting for Sept. 15th.  Enough board 





members to have a quorum agreed. (Daniels, Dobbins, Hill, and 





Massey)
Agenda Item X.


Item Summary: 

New Business 


Discussion Summary: 
There was none.

Next Meeting:  Tentative September 15, 2011 

Adjournment

Meeting ended at 9:50 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
1

