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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A
Date: June 2, 2011
Meeting Attendance00
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Vice-Chairman
	
	
	

	Secretary
	Alandas Dobbins
	
	X

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	

	Member
	Luke Hill
	X
	


Legal Staff:  George Graham, City of Memphis Attorney’s Office and Robert Pinckley, University of Memphis Intern.
DPD/CRA Staff:  Josh Whitehead, Director of Planning; Clara Harris, Principal Planner; Marion Jones, Senior Planner, Mary Lynn Seale, Finance Manager and Verlean Kelly, Secretary.

Visitors:  John Dudas, Tanja Mitchell, Alexandra Mobley, and Luretha Phillips.

I.  
Call to Order


By:  Deborah Daniels

Time:  8:45 A.M.

Agenda Item II.
Item Summary: 
 
Approval of Board Meeting Minutes – May 5, 2011

Discussion Summary: 
Motion made by Board Member Ann Langston and seconded by 




Board Member Luke Hill.  The motion passed unanimously.

Agenda Item III. (Items III and IV were discussed in conjunction but voted on separately)
Item Summary: 

Resolution Approving Second Set of Amendments of Policies and 





Procedures for CRA Uptown Commercial Rehabilitation Program

Discussion Summary:  
Clara Harris John Dudas noted and explained the changes that 





had been made to both the Grant Agreement and the Construction 





Agreement.  Board member Daniels wanted clarity on Section 20 





regarding termination.  She wanted to know what was expected of 





the funds if termination took place and the intent and reliability of 





the parties involved.  Are the funds due or are they waived, 





because it is not spelled out in the agreement.  George Graham 





stated that it not spelled out because the determining factor would 





have to be done on a case by case situation.  He stated the language 





may say that whatever commit made up to the date of termination 





would be fulfill and the owner would be left whole and/or the 





structure to made habitable.  






John Dudas noted and explained the changes that had been made to 






the Resolutions to the Policies and Procedures for the CRA 






Uptown Commercial and Historic Rehabilitation Programs. 





Mary Lynn Seale made language change in the Resolution 





regarding Items (11) and (14).  Item (11) was deleted and Item (14) 





language was changed to state, “advance first 25% of grant to 





MHA for the Contractor” and not directly to the Contractor.  It was 





also stated payments would not be delayed using the 45 days 





schedule as noted in Exhibit A.





Clara Harris wanted clarity on who would be the enforcer for the 





applicant to ensure the committed funding to complete the non-






CRA grant portion of the work.  After a lengthy discussion, it was 






noted of several changes and inconsistencies with both the Grant 






and Construction Agreements and the Resolution 2nd Amendment 






to Policies and Procedures.  The board decided on the following 






motion with the Agreements which applied to the Commercial, 






Historic and Single Family Programs and the Resolutions to the 






Policies and Procedures only applied to Commercial and Historic.





Motion made by Board Member Hill to approve Item III with the 






condition that the CRA staff and Legal to make changes that would 






be consistent with the Grant and Construction Agreements and the 






Resolution 2nd Amendment to Policies and Procedures. The motion 





was seconded by Board Member Massey.  The motion passed 





unanimously.
Agenda Item IV. (Items IV. and III. were discussed in conjunction but voted on separately)

Item Summary:  

Resolution Approving Second Set of Amendments of Policies and 






Procedures for CRA Uptown Historic Rehabilitation Program
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Discussion Summary: 
The board decided on the following motion with the Agreements 






which applied to the Commercial, Historic and Single Family 






Programs and the Resolutions to the Policies and Procedures only 






applied to Commercial and Historic. 






Motion made by Board Member Massey to approve Item IV with 





the condition that the CRA staff and Legal to make changes 






that would be consistent with the Grant and Construction 






Agreements and the Resolution 2nd Amendment to Policies and 






Procedures. The motion was seconded by Board Member Hill.  






The motion passed unanimously.

Agenda Item V.

Item Summary:  

Resolution Approving Second Set of Amendments of Policies and 






Procedures for CRA Uptown Single Family Rehabilitation 






Program


Discussion Summary:  
Item was placed on hold until the July Board Meeting.

Agenda Item VI.


Item Summary:  

Legal Consultant for Uptown Land Acquisition and Other 






Redevelopment Matters


Discussion Summary:  
John Dudas requested consideration from the CRA Board for 






approval of Baker Donelson Law Firm as Legal Consultants for 






Acquisitions and Condemnations for Uptown.  He noted that the 






Memphis Land Bank had already approved them as their attorneys.





George Graham explained why City Attorney’s office was 






recommended.  He stated that per Herman Morris, the staff is not 






available and funds would have to be allotted to the City 






Attorney’s office from the CRA to acquire the manpower needed.






Clara Harris raised the question whether or not the terms were the 






same for Condemnations as with the Acquisitions.  John Dudas 






responded that they were up to $5K per filing and that the Terms 





of Engagement were the same.  A letter was faxed from Mr. 






Hancock of Baker Donelson that outlined the Fee Agreement.





Board member Daniels wanted clarity on who would approve the 





amounts that may exceed $5K and for the language to include 





and/or be revised to state CRA approval, not MHA.  George 





Graham stated it was already in the document using the term 





“staff”.  Board member Daniels stated that was referred to MHA 
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and reiterated the requirement of the inclusion of CRA Staff only.






Motion made by Board Member Massey to approve Item VI. with the 






condition that cases requesting over $5K needs CRA Staff’s approval. 





The motion was seconded by Board Member
 Langston.  The 






motion passed unanimously.
Agenda Item VII.


Item Summary:  

Revisions to CRA Resolution of April 17, 2011 – Intent for 






Indebtedness


Discussion Summary:  
Clara reported that the content and information needed to advance 






Bond issue had not been received from Bond Counsel.  She added 






that the revisions need to be consistent with the documents that 






would go before Legislative bodies.  She requested that the board 






approve Item VII with the condition to give CRA Staff and Bond 






Counsel the authority to make the necessary changes and revisions 






without changing the intent of the Resolution.





Motion made by Board Member Langston to approve Item VII with 





the condition to give CRA Staff and Bond Counsel the authority to 





make the necessary changes and revisions without changing the 





intent of the Resolution; and submitted to the Chairman to be 





signed and attested by the Secretary.
 The motion was seconded by 





Board Member Langston.  The motion passed unanimously.

Agenda Item VIII.


Item Summary:  

Status Reports: Bridges Parking Lot Expansion, Uptown West, 






Uptown Center East/Grocery Store, VOB/Yarbrough Property 






Redevelopment


Discussion Summary:  
John Dudas recapped the suggestion from the CRA Board for 






Bridges to rehab the donated MLB lot and TIF funds for right of 






way landscaping.  John reported after talking with Bridges, they 






came up with a new plan estimate for right of way landscaping 





was $22K and $42K that would be for outside rock.  He stated that 






LRK & Pickering are working together on Uptown West and the 






project is moving forward.  He added that proposals from RR 






Consultants should be back by June 24th to help deal with RR lines 






and RR yards in the area.  He noted that the environmental work 






done on the MLB owned parcel is almost done which would be 






combined with the Uptown Center East lot.  He added that the 






appraisal had been done and ALSAC agreed with the value to sell 






and now waiting on the document for transmittal of the property to 






MLB/MHA (?).  He lastly state that there were serious 






environmental issues with the Yarbrough Property but yet 
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proceeding with the subdivision process, closing of the old Looney 






and the opening of the new Looney St., by July.
Agenda Item IX.


Item Summary:  

Status Report Ref. Bus Tour for Review of Uptown 






Redevelopment Activity.
     Discussion Summary:  
Luretha Phillips reported that Tanja Mitchell was working with 





MATA on securing a bus.  She noted that it was requested to wait 





until after the budget had been approved and a date was decided 





on.

Agenda Item X.


Item Summary:  

Unfinished Business:  Forwarding for Uptown Plan Amendment 






and Financing Redevelopment


Discussion Summary:  
Clara Harris informed the board of the following dates:

1. June 21, 2011 – Council Planning and Zoning Committee Mtg.

      to present the Plan Amendment and Financing/Bond Issue.

2. July 5, 2011 – Public Hearing for City Council to vote on joint   

resolutions.
Agenda Item X.


Item Summary: 

New Business 


Discussion Summary: 
There was none.

Next Meeting:  July 7, 2011 

Adjournment

Meeting ended at 10:00 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
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