[image: image1.png]



Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A
Date: May 5, 2011
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Alandas Dobbins
	
	X

	Treasurer
	Al Bright
	X
	

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	
	X

	Member
	Michael Massey
	
	X

	Member
	Luke Hill
	X
	


Legal Staff:  None
DPD/CRA Staff:  Josh Whitehead, Director of Office of Planning; Clara Harris, Principal Planner; Marion Jones, Mary Lynn Seale and Verlean Kelly, Secretary.

Visitors:  John Dudas, Tanja Mitchell, Luretha Phillips, Julie Romine, DeWayne Spencer, George Washington, and Greg Webb.

I.  
Call to Order


By:  Michael Frick

Time:  9:00 A.M.

Since there was not yet a quorum, OPD Director, Josh Whitehead suggested proceeding to items on the agenda that did not need a vote.  Luretha Phillips was asked to some insight on Agenda Item IX, the bus tour/expense of Uptown Redevelopment Activity.

Luretha Phillips stated that the tour is possible but just needed a date to submit in order to reserve a bus.  She also checked with Tanja Mitchell and made sure the reservations made would be free of charge if a City Council Member requests the use of a MATA bus.  Ms. Mitchell stated it would.  The tour was suggested to be the 1st Thursday in June in the AM hours.
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Board Member Al Bright arrived at 9:10 a.m. and there was then a quorum to proceed with the Agenda Items.

Agenda Item II.
Item Summary – Approval of Board Meeting Minutes – April 5, 2011

Discussion Summary – Motion made by Board Member Al Bright and seconded by Board Member Luke Hill.  The motion passed unanimously.
*Agenda Items IX and X were moved up to the top of the Agenda.

Agenda Item IX.

Item Summary – 
Rehabilitation Consultant for the Single-Family, Commercial, and 




Historic Rehabilitation Programs


Discussion Summary – 
John Dudas requested consideration from the CRA Board for 






approval of Habitat for Humanity to be the Rehabilitation 






Consultant for Single-Family, Commercial, and Historic 




Rehabilitation Programs.  Mr. Dudas gave a brief scope of the 



consultant’s duties which would include recruitment and 




application process as well as working along with Tanja 




  

Mitchell in the targeted area.  He also introduced three reps from 





Habitat for Humanity, Mr. DeWayne Spencer, Exec. Director; 





Mr. Greg Webb, Construction Director; and Ms. Julie Romine 






who oversees the grants and obtained matching funding.




  
Motion made by Board Member Al Bright to approve Habitat for 





Humanity to be the Rehabilitation Consultant for the Uptown 






Rehab Programs. The motion was seconded by Board Member 





Ann Langston.  The motion passed unanimously.
Agenda Item X.

Item Summary – 
Legal Consultant for the Single-Family, Commercial, and Historic 



Rehabilitation Programs


Discussion Summary –
John Dudas requested consideration from the CRA Board for 






approval of a Legal Consultant due the need of help resolving 






contracts.  He recommended Mr. Johnathan Hancock due to his 






past experience working as legal counsel with the City of 






Memphis, knowledge of various issues related to Uptown and the 






MLB and Glankler Brown Law Firm.  Mr. Dudas recommendation 





was to retain Mr. Hancock who currently works for Baker 





Donelson as the Legal Consultant for the Uptown Rehab Programs 





and other legal matters as appropriate.





Motion made by Board Member Ann Langston to approve the 






letter of engagement of Mr. Johnathan Hancock at Baker Donelson 






for Legal Counsel as noted in parts (a) and (b) of letter 
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  submitted.  The motion was seconded by Board Member 





  Luke Hill.  The motion passed unanimously.
Agenda Item III.
Item Summary – 
Status Report from Consulting Financial Advisor – Community Capital 

Discussion Summary –
Chairman Frick requested an update on the Audit from Mary Lynn Seale.  She stated it would be completed by June 30th.
Agenda Item IV.  

Item Summary – 
Plans for Bridges Parking Lot Expansion & Uptown Park, Status Report 




    
on Uptown Center East/Grocery Store, VOB/Yarbrough Property 

                      
Redevelopment
Discussion Summary –
John Dudas presented a proposal for approval to donate MLB Parcel, formerly known as Anointing Oil to Bridges as an additional parking lot.  He added that prior to the donation of the parcel, as an incentive, TIF funds would be used to rehab and improve the lot with paving and landscaping which would separate the parking and the street curb.  John stated that the lot would not be fenced in, so it is accessible for the general public but intended only for Bridges use.  He added that Bridges agreed also to bring their current lot/facility location up to the standard the donated parcel and to maintain it after the ownership transition.


CRA Board members, initiated by Ann Langston raised concern and 



issues using TIF funding to rehab and improve a donated parcel.  



They felt it would set a precedent to other property owners.  



Chairman Frick noted that the approved agreement already provided 



for sidewalks, street work and lighting.  He also offered a trade-off 



to do the streetscape work and let Bridges rehab the entire donate lot.  



He then suggested if Bridges would allow the lot to be public use, it 



request to improve the donated lot may be considered.  Chairman 



Frick added that he had no problem in including funding to be in the 



plan amendment for improvements but not for plan for Bridges 



parking lot and the other Board members were in agreement with 



Chairman Frick.


John Dudas then gave brief updates on the Uptown Park which is an 



area located at Uptown St. and Greenlaw.  The proposals are the 



install a Pavilion and add landscaping.  He stated the request is also 



to put the work to be bided on.  John added that the grocery store’s 



Market Study had been completed and the proposed tenants are 



reviewing the study.  And he mentioned the Yarbrough property was 



in the Environmental Remediation Process and they are are trying to 



close the current Looney and build a new Looney.
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Agenda Item V.  

Item Summary –
Proposed Revisions to Pending 2011 Uptown Plan Amendment

Discussion Summary –
Josh Whitehead stated that this item had actually been discussed in 


collaboration in Item IV.  The noted the conclusion seemed that the 



applicant’s intention and the CRA Board’s preference was for each 



of the applications of MLB owned property be reviewed on a case by 



case basis.  He added if the motion reflected such language, the 



resolution would be amended and the Plan Amendment section, 



there would be language which states MLB improvements would 



become a CRA Board case by case approved.


Chairman Frick suggested including language that would state “all 



improvements on MLB properties would be accessible to the public.  


Then he asked for a motion on the Friendly Amendment.



Motion made by Board Member Ann Langston to approve the 



the 2011 Uptown Plan Amendment including the Friendly Amendment 



of improvements to all MLB properties be accessible to the public.  The 



motion was seconded by Board Member Al Bright.


For clarity, Josh Whitehead gave a summary of the approved revisions 



to the Plan Amendment.  First, to increase allocation for Commercial 



Rehab Program from $50K to $500K and secondly, permit TIF funds, 



on a case by case basis to include improvements made to MLB and City 



owned properties.  The CRA Board agreed.



Chairman Frick also cautioned Mr. Dudas that even though the CRA 



Board approved the increase of allocation for Commercial Rehab 



Program from $50K to $500K, the intent should not go from attracted a 



tenant to just giving them $500K.  He encouraged him to start out at 



zero dollar amount and work gradually up.
Next Meeting:  June 2, 2011 

Adjournment

Motion made by Al Bright and seconded by Ann Langston.  Meeting ended at 9:55 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
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