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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, Council Chambers

Date: April 7, 2011
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Alandas Dobbins
	
	X

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	
	X

	Member
	Luke Hill
	X
	


Legal Staff:  
DPD/CRA Staff:  Josh Whitehead, Director of Office of Planning, Clara Harris, Principal Planner; and Verlean Kelly, Secretary.

Visitors:  Pam Clary, John Dudas, Andy Kitsinger and Alex Mobley,

I.  
Call to Order


By:  Michael Frick

Time:  8:55 A.M.

Agenda Item II.
Item Summary – Approval of Board Meeting Minutes – March 3, 2011

Discussion Summary – Motion made by Board Member Ann Langston and seconded by Board Member Deborah Daniels.  The motion passed unanimously.
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Agenda Item III.
Item Summary – 
Status Report from Consulting Financial Advisor – Community Capital [Pam Clary]

Discussion Summary –
Pam Clary gave a brief status report of CRA intent to explore financing for redevelopment not to exceed $32M and not to extend past 20 years.   She also presented a resolution for the CRA Board to approve.  Board Member Ann Langston made a motion to approve the resolution.  The motion was seconded by Board Member Deborah Daniels.  The motion passed unanimously.
Agenda Item IV.  (Discussed in conjunction with Item V., VI. and VII. but voted on 




      separately)
Item Summary – 
Review/Example of Typical Developer Activities and Fees Using Yarbrough Property
Discussion Summary –
Chairman Frick asked if staff had reviewed the fee structure and if it was fair.  Clara gave summary of staff report and noted staff recommendation that included everything she wanted the board to vote on: (1) Disposition Fee for VOB Development with a condition for approval, (2) Uptown Center East Block, and (3) Fees associated with proposed 2011 amendment to the “Community Redevelopment Plan for the Uptown Area”.  Staff suggested the Developer to use the Yarbrough Property as an example for explanation of typical fees.  John Dudas and Alex Mobley gave a detail review of any and all associated Developer activities and fees using the Yarbrough Property.  Chairman Frick suggested changing the language of Disposition Fee to Success Fee.  He along with other board members expressed relevance of the 20% fee for the Drug Store parcel.
Agenda Item V.
Item Summary – 
Fee Proposals for VOB

Discussion Summary –
Board Member Deborah Daniels made a motion to approve the “Success” Fee for VOB with the condition that no subsequent disposition fee will be paid for this property if VOB development is not constructed.  The motion was seconded by Board Member Ann Langston.  The motion passed unanimously.
Agenda Item VI.
Item Summary – 
Fee Proposals for Uptown Center East Block

Discussion Summary – 
Board Member Deborah Daniels made a motion to approve the proposed fees and not consider the 20% fee for the Uptown Center Drug Store parcel.  The motion was seconded by Board Member Ann Langston.  The motion passed unanimously.
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Agenda Item VII.

Item Summary – 
Uptown Redevelopment Project Components and Fee Schedule – Proposed 2011 Uptown Plan Amendment Projects


Discussion Summary - 
Board Member Ann Langston made a motion to approve the 



Uptown Redevelopment Project Components and Fee Schedule for 



2011 Uptown Plan Amendment Projects.  The motion was seconded 



by Board Member Deborah Daniels.  The motion passed 



unanimously.
Agenda Item VIII.

Item Summary - Unfinished Business


Discussion Summary - 
None Discussed.
Agenda Item IX.

Item Summary – New Business (Disposition of TIF from Legislation in Nashville)

Discussion Summary – 
Josh Whitehead gave a brief summary of how it would affect CRA Board rulings.  He noted that the proposed TIF Legislation would affect the Community Redevelopment Act of 1998, IDB Pilots, and it would amend all TIF (Public/Private Acts) in Tennessee Law.  He also added that it would remove taxes allocated for schools from City/Co. from the increment, remove the maximum from 30 years to 20 years and it would be the termination of TIF from Memphis and Shelby Co.  He noted that it would not affect any previously approved items.
X. Next Meeting:  May 5, 2010 

XI. Adjournment

Meeting ended at Time: 9:55 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
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