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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, Council Chambers

Date: March 3, 2011
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	
	
	

	Secretary
	Alandas Dobbins
	X
	

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	

	Member
	Luke Hill
	X
	


Legal Staff:  None

DPD/OPD/CRA Staff:  Josh Whitehead, Director of Planning; Clara Harris, Principal Planner; Marion Jones, Senior Planner; Mary Lynn Seale, Finance Manager, and Verlean Kelly, Secretary.

Visitors:  Director Robert Lipscomb, Mairi Albertson, J. Cox, John Dudas, George, Graham, Andy Kitsinger, Gregory Love, Tanjala Mitchell, Alex Mobley, Paul Morris, Luretha Phillips, Jimmie Tucker, and Archie Willis.

Agenda Item I.  
Call to Order


By:  Michael Frick

Time:  8:50 A.M.

Agenda Item II.
Item Summary – Approval of Board Meeting Minutes – January 6, 2011
Discussion Summary – Motion made by Board Member Ann Langston.  Seconded by Board Member Deborah Daniels.  The motion passed unanimously.
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Agenda Item III.
Item Summary – Presentation and Update of Proposed Redevelopment Area Surrounding the Revitalization of Cleaborn/Foote Homes
Discussion Summary – Mairi Albertson stated that after a few meetings with staff and CRA Board Chairman, Mr. Copeland, they wanted to come and give an overall update of the meetings, the Cleaborn/Foote Homes and HOPE VI projects.   She gave an outlined presentation of the new boundary map area which included an additional 600 parcels, a timeframe to proceed with project, next steps to take and to answer questions.  She went on to say that stakeholders did not see the need to leave a gap between the Uptown CRA and the proposed Cleaborn/Foote Homes areas.  She stated the suggestion was to extend the original boundary North up to the Uptown area which includes roughly 600 more parcels.  She ended saying that their request to the CRA Board was to proceed with revising the original qualification analysis, update the increment analysis & redevelopment plan and submit a new proposal to the CRA Staff and Board for approval.  Also, Director Robert Lipscomb shared with the CRA Board the importance of proceeding and getting this project done and the support from Mayor A C Wharton, Jr. which was expressed in a letter.  Director Lipscomb also expressed that with the completion of the proposed Cleaborn/Foote Homes project, it would eliminate public housing in the City of Memphis, TN, which would be the first and only city to make that claim.  *Most of the questions could not be answered at this time due the project had not gone before the City Council.  Also, Director Lipscomb noted that the question Josh Whitehead ask concerning the effect on property owner regarding PILOT & TIF was a policy issue either the Mayor, City Council and/or Co. Commission would raise deal with and later provide direction to the CRA Board.
Agenda Item IV.  
Item Summary – Report and Recommendation from Committee As A Whole Meeting – January 21, 2011.

Discussion Summary – Chairman Frick reported that the discussion regarding the meeting was to move forward with the new Plan Amendment.  The Committees were to set forth a timeline for both the financing and approval process with CRA Commission and City Council.  Chairman Frick stated that Pam Clary gave a Debt Capacity analysis of refinancing the existing debt as well as the incremental debt that could occur with an additional $15M.  He added that the $15M would give the Partnership direction on how to operate their budget.  Lastly, Chairman Frick reported that the Audit can slow its process, since monies were found that was due from the County.  He stated that the recommendation was to proceed with the Plan Amendment without the audit being completed and return later with the actual debt analysis projections. 
Agenda Item V.
Item Summary – Status Report from Consulting Financial Advisor – Community Capital (Pam Clary).

Discussion Summary – Pam Clary gave a report regarding the hiring of a Banker and a proposed 
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timeline.  She stated that she spoke to five (5) different banks: 1st Tennessee, Regions, SunTrust, Metropolitan, and Morgan Keegan.  She added that they all showed an interest individually or in collaboration with another financial institution.  She said that all were requesting the same information as: an audit, information or history of project, a tour, and information of taxes, parcels, acreage, and history of revenues.  Pam noted that she had ready and RFQ but needs the contract requirements from the City to be included.  Her recommendation to the CRA Board was to proceed with getting as much legislative approval done now since the initial resolution to proceed with financing does not require having a Banker.  Then she suggested to later submit to City Council an Authorizing Resolution with would include financing information and terms, which could be completed by June 30.  She also mentioned if the board does not proceed with the legislative part now, the process would not be completed by June 30.
Agenda Item VI.  
Item Summary – Uptown Redevelopment Project Components and Fee Schedule – Current Projects and Proposed Disposition Fees (Board Action)
Discussion Summary – Clara Harris stated that the Disposition Fees requested is not consistent with the role outlined the Partnership has had in the past.  She added that the fee now being requested typically would be done and included in the Developer’s Fee or Finder’s Fee.  She stated that CRA Staff recommends only a 5%-6% fee only instead of the $1,200 per unit regarding the Uptown and 20% regarding the VOB Redevelopment Plans.

Lureatha Phillips and John Dudas gave a summary of explanation for the requested fees.  

John Dudas noted that it was being consistent with the process that has already been 


approved and in place for the Multi-Family Rehab Program.  He also stated that the role of 


the Partnership would not change from what it has been in the past.
Chairman Frick suggested returning the Agenda Item to CRA Staff to negotiate a reasonable and consistent Fee Schedule and resubmit a recommendation to the Board another recommendation due the Board not getting a clear understanding of the fees, the costs involved and role of the parties involved.  Neither the Partnership nor CRA Staff gave a thorough explanation that satisfied the CRA Board members to vote, so there was a consensus from the Board to return the Agenda Item for negotiation.
The CRA Board members did agree to vote on the Acquisition Agent Fee related to this Agenda Item.  Board Member Ann Langston made a motion to approve the Acquisition Agent Fee of 6% only.  The motion was seconded by Board Member Deborah Daniels.  The motion passed unanimously.

Agenda Item VII. 

Item Summary – Uptown Redevelopment Project Components and Fee Schedule – Proposed 


2011 Uptown Plan Amendment Projects (Board Action)
Discussion Summary – To avoid a lengthy review, Clara Harris only reviewed the Plan Amendment Draft for the CRA Board and stated all of the changes were highlighted.  The changes were as follows:  (1) language was added that stated, “The Land Acquisition 
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Committee would also include an individual from CRA Staff, CRA Board and MHA” along with those previously stated in the Amendment; (2) language was omitted that related to in no instance shall lots occupied with a building receive maintenance costs for more than a year & dilapidated buildings be razed for the lot to receive a one year extension or maintenance costs; (3) language was added that stated buildings shall be razed or rehabbed within one year of a lot’s acquisition unless LAC makes findings of the building being of historical, architectural, or cultural significance to the neighborhood or funds are unavailable for the rehab; and (4) language was added to BE IT FURTHER RESOLVED, stating that the total amount identified in Attachment D of $1,741,290 may be disbursed from direct draw with the balance paid from private placement indebtedness or bond issuance and that the stated amount be directed from the following accounts identified in Attachment D: Sustainability Parts 8, 12, 15 and 16.  She also went through and noted language changes in Parts 6, 8-17 of the use of funds for the Neighborhood Sustainability.

Chairman Frick asked for a motion for Item VII.

Board member Langston made a motion to approve the 2011 Amendments to the Community Redevelopment Plan for the Uptown Area.  The motion was seconded by Board member Hill.


Chairman Frick asked if there were any further discussion before the board vote.

Director Whitehead noted that the MHA Administrative Fees were omitted from the caption because it did not need to be included in the Plan Amendment.  He stated it would implemented into the Resolution.
Board member Massey asked about the disposition fees since none were listed.  Alex Mobley stated that it would be included once an agreement is made.

John Dudas gave a brief summary of the request for funding ($990,000) to invest in some small redevelopment North of Chelsea in collaboration with the North Memphis CDC.  John also stated that he would like to request a resolution that would endorsed the plan amendment and budgeting component of $990,000.
More discussion was redirected back to Parts 15 and 16 of Uptown Sustainability regarding the deletion of proposed Property Taxes and past due fees for property management.  Director Whitehead noted that per legal advisement those expenses and fees had to be deleted from the amendment since it was not originally in the plan that was approved.  He added also fees and cost cannot be amended to the plan if it was not even in the initial language of the plan in which CRA staff was in agreement.

Chairman Frick then asked for a vote for the motion on the floor.  The motion passed unanimously with staff’s amended recommendations.
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Agenda Item IX. 
Item Summary – Draft Preliminary Timeline for Proposed 2011 Amendments to the Community Redevelopment Plan for the Uptown Area & Financing for Uptown Redevelopment.
Discussion Summary – Chairman Frick noted that this agenda item was self explanatory and no need for discussion.

Agenda Item X.

Item Summary – Unfinished Business 

Discussion Summary – There was none.
Agenda Item XI. 

Item Summary – New Business

Discussion Summary – There was none.
Agenda Item XII.

Item Summary – Next Meeting:  April 7, 2011
Agenda Item XIII.  Adjournment

Meeting ended at Time: 10:30 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
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