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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, Council Chambers

Date: January 6, 2011
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	Dexter Muller
	X
	

	Secretary
	Alandas Dobbins
	X
	

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	


Legal Staff:  Danny Pressley, County Attorney
DPD/OPD/CRA Staff:  Josh Whitehead, Director of Planning; Julie Gray, Code Enforcement; Clara Harris, Principal Planner; Nancy Jane Baker, Landmarks and Verlean Kelly, Secretary.

Visitors:  John Dudas, Gwen Flanagan, Julie, Tanjala Mitchell, Alex Mobley, Luretha Phillips.

I.  
Call to Order


By:  Michael Frick

Time:  9:10 A.M.

Agenda Item II.
Item Summary – Approval of Board Meeting Minutes – December 2, 2010

Discussion Summary – Motion made by Board Member Ann Langston.  Seconded by Board Member Michael Massey.  The motion passed unanimously.
Agenda Item III.
Item Summary – Presentation by DPD/Memphis & Shelby County Construction Code Enforcement – Julie Gray Senior Plans Examiner.
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Discussion Summary – Clara Harris mentioned that the presentation was requested due to the questions that arose to the full scope of inspections that Code Enforcement would do as it related to the UCHRP submitted by the partnership.  
Julie Gray gave her oral presentation.  She noted that after reviewing the rehab project list of things that needed to be inspected.  She pointed out one primary concern on the list was roofing.  She explained that Codes does not inspect roofing only roof decking because of being a structural component of the building.  Julie added that they do not inspect roof overlay like shingles.  She stated the question to her was would another party need to be hired to oversee and make sure that part of the inspection of the roofing was done.  And she noted it is normally governed by the Roofing Industry because Codes is only going to do a final inspection after the roof deck and shingles once it is on and in place.   She added that an inspector from the roofing industry inspects things like the nail pattern, overlay like Felt, which is a vapor barrier between the deck and roofing, is on and in place.
Chairman Frick asked the Policy and Procedures Committee if it was required for the old roof to be removed before adding a new one.  Ann Langston from the Committee responded that it was not discussed.
Julie Gray continued and mentioned the list of contractors that were sent to her for review.  She reported that some of the contractors had a Restricted Residential License (RRL) which is a residential license within the state of TN that limits them to only be contracted for projects with a total cost amount of $70K.  The $70K has to include the construction, electrical, plumbing, HVAC, etc.  She added that all of the contractors have state licenses but some need to be registered and/or registered with Code Enforcement.   She pointed out one concern was a Restricted Residential Licensed contractor (Fleming) that had put in a bid for 520 N. Third, which is a commercial property.  She added that unless he has updated his license since last Friday, Dec. 31, 2010, he would not be able to do the job.
Agenda Item IV.  (Discussed in conjunction with Item V.)
Item Summary – Proposed Amendments to Policies and Procedures for CRA Uptown Commerical Rehabilitation Program.

Discussion Summary – Chairman Frick suggested moving on to Item VI and VII on the Agenda and asked if Policies and Procedures Committee Chairman, Deborah Daniels give a report from the last meeting.

Policies and Procedures Committee Chairman Daniels reported that once the review of the resolutions, they recommended approval of the resolutions as submitted.


Clara noted there were changes to the amendments of the resolutions that’s noted in Items IV 


and V of the Agenda.


Then Chairman Frick redirected the meeting back to Items IV and V before advancing to VI 

and VII.  He also wanted to know what the differences now in the resolutions were.

Clara Harris responded saying that the original resolutions for the programs (Items IV & V 
on agenda) were too board.  She added that the recent amendments offer more detail and a 
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step by step process as it relate to the application review, contracting that follows, the payment process, the steps of how to deal with issues if the project was not completed and/or completed to the satisfaction of the parties involved in the review and inspection process and the liability of each party if and when that would occur.  She also noted that on Item XIV of the draft of the amendments, she changed the language from “may” to “shall” and on Item VIII, she suggested including a Conflict of Interest/Ethics statement (as it relates to hiring City Employees, relatives, business partners, and/or those who may have a criminal history) in the contracts or grant agreements.

Chairman Frick then asked for a motion for Item IV.  Board Member Langston made a 

motion to approve Item IV as recommended by the Policy and Procedures Committee.  The 

motion was seconded by Board Member Daniels.  


Board Member Mueller ask what were the provisions if the property was sold.


It was noted that the provisions were already outlined in the original contract.


Board Member Langston added another issue that was discussed related to Items IV and V, 


which was the 25% advance that would be given and thereafter funds would only be issued in 

the form of reimbursements from receipts and invoices reviewed and approved for payment.  Also, she added that the owners must provide proof of their funds or availability funds from a financial institution in advance of their financial obligations towards the project (Item 9 from Amendment Draft).

Chairman Frick asked for a vote on the motion for Item IV.  The motion passed unanimously.

Agenda Item V.
Item Summary – Proposed Amendments to Policies and Procedures for CRA Uptown Historic Rehabilitation Program.
Discussion Summary – Policies and Procedures Committee Chairman Daniels stated that same was discussed from Item V on the agenda.
Chairman Frick then asked for a motion for Item V.  Board Member Langston made a motion 


to approve Item V as recommended by the Policy and Procedures Committee.  The motion 


was seconded by Board Member Daniels.  The motion passed unanimously.

Agenda Item VI.  (Discussed in conjunction with Item VII.)
Item Summary – Award of Grants for CRA Uptown Commercial Rehabilitation Program
Discussion Summary – Board member Mueller asked about Brian’s Project and why there was no applicant contribution since the total estimate was over $136K and the grant award was only $50K.  He stated that there’s obviously a large sum of work that would yet need to be done.
     
Gwen Flanagan stated that the grant award would only be for the exterior look of the project 


to help make it compatible and not be an eye-sore to the neighborhood.

3


Board member Massey suggested for future Commercial grant recipients with a cash flow to 


be obligated to contribute an amount towards the proposed project before the grant is 


awarded. 


Clara Harris also stated that there will be adjustments made to the Policies and Procedures 


due to the City Finance Dept.’s pending changes with the payment process.  She noted that a 


statement was added in the resolutions to allow for such future changes.


Board member Mueller asked which of the contractors listed were minority.  It was stated 


that Brandon, Fleming and Lanier were minority contractors.


Chairman Frick posed his concern for the residential Historic properties and suggested to 


replace the entire roof where roofing work was to be done.  His concern was not to add and 


overweigh the primary structure.  He also noted that when motion is made to include the 


friendly amendment of the flexibility of the contingency funds to be used for both programs 

to subdue the $2,500 cost of the new roofs.  Chairman Frick then added for the commercial property located at 533 N. Fifth (Brian’s) that grant funding would not be approved until the roof pass inspection.

Board member Mueller also suggested to see if any Stimulus funds are left to help the 


property owners with energy conservation issues.

Chairman Frick then asked for a motion for Item VI.  Board Member Daniels made a motion 

to approve Item VI.  The motion was seconded by Board Member Langston.  The motion passed unanimously.

Agenda Item VII. 

Item Summary – Award of Grants for CRA Uptown Historic Rehabilitation Program


Discussion Summary – Chairman Frick asked for a motion for Item VII.  Board Member 

Daniels made a motion to approve Item VII.  The motion was seconded by Board Member Dobbins.  The motion passed unanimously.

Agenda Item VIII. 

Item Summary – Proposed Re-allocation within $2M Budget for Sustainability 7 from 


Infrastructure Improvement to Legal Planning and Construction Oversight for the 


Commercial and Historic Existing Structures Rehabilitation Programs

Discussion Summary – Clara Harris gave a brief review of what the re-allocation of the 

approved Dec. 2, 2010 budget was involving.  Then Chairman Frick asked for a motion.

Board member Mueller made a motion to approve Item VIII.  The motion was seconded by 


Board member Massey.  The motion passed unanimously.

Agenda Item IX.

Item Summary – Proposed Revision to Policy for Submission of Items for CRA Board 


Consideration
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Discussion Summary – Clara Harris presented changes which would implemented a deadline for submission of all agenda items to be the first business day of the month prior to the meeting the board is expected to act with the flexibility of the CRA Board Chairman and Josh Whitehead to adjust the time on an as needed basis.  She also added for all additional information is submitted within 5 days of the request from the CRA staff.

Chairman Frick asked for a motion.  Board member Mueller made a motion to approve Item 


IX. The motion was seconded by Chairman Frick.  The motion passed unanimously.

Agenda Item X. 

Item Summary – Proposed Regularly Scheduled CRA Committee(s) meeting dates
Discussion Summary – Clara Harris presented to the board for the two committees (Finance and Policies and Procedures) have regularly scheduled meetings individually or collectively on every third (3rd) Thursday of each month at 8:30 a.m.


Chairman Frick noted that his schedule may cause a conflict and suggested possibly 

attending the meetings via conference call.  County Attorney, Danny Pressley advised that 

Telephonic Conference Meetings for a County agency would violate the State Statues of the 

Sunshine Law.  He also noted that the CRA is a County/City agency.  Chairman Frick 

requested for Mr. Pressley to formally research the law as it relates to “committee” meetings 


and report back to the board.  He agreed.

Chairman Frick asked for a motion.  Board member Mueller made a motion to approve Item 


IX. The motion was seconded by Board member Massey.  The motion passed unanimously.

Agenda Item XI.
Item Summary – 2011 Schedule for Board and Committee Meetings and Application/Agenda Item Deadline

Discussion Summary – Chairman Frick asked for a motion.  Board member Massey made a 


motion to approve Item XI. The motion was seconded by Board member Langston.  The 


motion passed unanimously.
Agenda Item XII.
Item Summary – Staff Updates

Discussion Summary – Josh Whitehead introduced Luke Hill who will be replacing expired term Board member Dexter Mueller and George Graham from the City’s Attorney’s office.  Josh also made the Board aware of three options with the contracts, either between the City, CRA and/or MHA that was derived from Mary Lynn and Purchasing communicating.  He noted arrangements were trying to be made in order not to prolong the contracts.
Agenda Item XIII.
Item Summary – Next Meeting:  February 3, 2011
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Agenda Item XIV.  Adjournment

Meeting ended at Time: 9:55 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
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