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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, Council Chambers

Date: August 11, 2010
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	Dexter Muller
	X
	

	Secretary
	Alandas Dobbins
	X
	

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	
	X

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	
	X


Legal Staff:  Josh Whitehead, City Attorney and Robert Rowling, County Attorney

DPD/CRA Staff:  Maura Black Sullivan, Deputy Division Director; Clara Harris, Principal Planner; Marion Jones, Senior Planner; Mary Lynn Seale, Finance Manager and Verlean Kelly, Secretary.

Visitors:  John Dudas, Andy Kitsinger, Tanjala Mitchell, Alex Mobley, Debra Payne, Luretha Phillips, Cornelius Sanders.

I.  
Call to Order


By:  Michael Frick

Time:  9:20 A.M.

Agenda Item II.
Item Summary – Approval of Board Meeting Minutes – June 3, 2010
Discussion Summary – Motion made by Board Member Deborah Daniels.  Seconded by Board Member Dexter Muller.
Agenda Item III.
Item Summary – Rescission & Superseding of Approved 2009 Resolution of loan repayment schedule for Uptown Redevelopment.
Discussion Summary – Clara Harris explained the proposed Resolution which would rescind the Sept. 3, 2009 approved Resolution and repayment schedule.  A motion was made to approve the new proposed resolution by Board Member Dexter Muller.  The motion was seconded by Board Member Deborah Daniels.

Agenda Item IV.
Item Summary – waivers from TIF Policies [Application Fee and TIF Review Committee Evaluation].
Discussion Summary – Clara Harris explained the current set policy of TIF which states that any amendments to the Uptown Community Redevelopment Area Plan, previously approved, should be review by the TIF Review Committee.

Dexter Muller and Alandas Dobbins wanted to know the essence of the request for the waiver.  Clara stated because it was an amendment to a previously approved plan.  Chairman Frick supported the waiver since the overall plan had been approved, it would prevent from having to go before the City Council so often.  Chairman added also that the master budget and expenditures would have to be approved by the CRA Board.  Deborah Daniels asked if the fee was waived the first time.  Clara responded it was not.  Dexter Muller added that he saw the rationale in wanting the charge the application fee but not to a “sister agency” like MHA.
A motion was made to approve the waivers from TIF Policies [Application Fee and TIF Review Committee Evaluation] by Board Member Dexter Muller.  The motion was seconded by Board Member Deborah Daniels.
Agenda Item V. – (NO BOARD ACTION WAS TAKEN)
Item Summary – Proposed Amendment to the Uptown Community Redevelopment Area Plan

Discussion Summary – Clara Harris listed the activities that involved the proposed amendment and noted that property maintenance is part of the Area-Wide Redevelopment Activity due to some language changes.  Clara pointed out the amendment language changes as it related to text (deletions/additions) and mapping of the Greenlaw Community Center Improvements, Acquisitions and Property Maintenance, Affordable Housing Development Incentive Program including its extended Conceptual Budget year, and the Board exploration of private placement for a service provider or financial advisor.  Clara noted that no administration fees, property maintenance costs shall be paid from the trust fund.
John Dudas wanted to know who would maintain the properties.  Clara stated that the Partners along with MHA or the cost would be inclusive with the Developer Fee.  She added that there has been a contract stating that the CRA would be responsible for maintenance.  
Luretha Phillips made reference to the contract information that was forwarded to staff that provided for a Disposition Income which maintenance fee was included and allotted but it no longer exists.  Clara suggested including in the amendment just the lot maintenance cost but no additional fees.
Josh Whitehead noted if the amendment is going to be amended, it can only include maintenance costs and no administration fees associated with the maintenance costs.  The Board agreed to omit the administration fees. 

Agenda Item VI.
Item Summary – Proposed Reimbursement of MHA Administrative and Incidental Expenses

Discussion Summary – Item was not discussed at this meeting.
Agenda Item VII.
Item Summary – Board Intent to Explore Private Placement

Discussion Summary – Chairman Frick stated to omit Section I of the Resolution for $49M for maximum principal amount of Bonds to be issued for the Redevelopment Activities.  He added to keep Section II for the $40K to pay for the financial advisory services.  The Board agreed.  A motion was made to approve Item VII with the stated revisions by Board Member Dexter Muller.  The motion was seconded by Board Member Deborah Daniels.

Chairman Frick suggested hiring Community Capitol and have them to draw up a contract; for staff to schedule a meeting the Finance Dept.; and for staff to think of an outline or work process.
Agenda Item VIII.
Item Summary – Staff Updates


Discussion Summary – None reported at this meeting.
Agenda Item IX.
Item Summary – Unfinished Business [Uptown CSS Information from MHA Staff, Status Report from Rehabilitation Program Neighborhood Coordinator, Update Ref. MF Rehabilitation Program]


Discussion Summary – Item was not discussed at this meeting.
Agenda Item X.
Item Summary – New Business


Discussion Summary – None reported at this meeting.

Agenda Item XI.
Item Summary – Next Meeting – September 2, 2010

X. Adjournment

Meeting ended at Time: 10:30 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
