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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, Council Chambers

Date: June 3, 2010
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	Dexter Muller
	X
	

	Secretary
	Alandas Dobbins
	
	X

	Treasurer
	Al Bright
	X
	

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	X
	

	Member
	Michael Massey
	X
	


Legal Staff:  Josh Whitehead
DPD/CRA Staff:  Maura Black Sullivan, Deputy Division Director; Clara Harris, Principal Planner; Marion Jones, Senior Planner; Mary Lynn Seale, Finance Manager and Verlean Kelly, Secretary.

Visitors:  Scott Cleveland, John Dudas, Willie Johnson, Andy Kitsinger, Harvey Marcom, Luretha Phillips, Kay Reaves, and Bob Sweeney.
I.  
Call to Order


By:  Michael Frick

Time:  8:35 A.M.

Agenda Item II.
Item Summary – Approval of Board Meeting Minutes – April 1, 2010

Discussion Summary – Motion made by Board Member Dexter Muller.  Seconded by Al Bright

Agenda Item III. – (NO BOARD ACTION TAKEN)
Item Summary – 
Request for Application Fee Waiver [Application for Use of Tax Increment Financing-Proposed Uptown community Redevelopment Area Plan Amendment:  Greenlaw Community Center Renovation]

Discussion Summary –
Chairman Frick mentioned several issues that needed to be considered before approving and moving forward with the waiver, such as: (completion of the audit, taking out debt of CRA has for Uptown and funding it privately, and if a grocery store can be brought in on the redevelopment).
Agenda Item IV. – 
(Item on hold just an updated report given) (NO BOARD ACTION 




TAKEN)
Item Summary – 
Proposed Amendment to the Uptown Community Redevelopment Area Plan:  Greenlaw Community Center Renovation, Add’l Land Acquisition & Site Prep Funding
Discussion Summary –
Chairman Frick noted his concern about the chain-linked fence not being appropriate with the neighborhood and needs to be removed.


Clara Harris reiterated that all revisions will be implemented and included within the revised plan amendment once agreed upon.

Agenda Item V.
Item Summary – 
Resolution Approving Consultant for Historic & Commercial Rehab Programs

Discussion Summary – 
Chairman Frick made note that the CRA Staff received the resolution the day prior to the meeting and had not had time for a thorough review but yet wanted to the Board to approve pending the Staff’s review.
Clara Harris also stated and recommended that the language in the Resolution should be consistent with the previous Resolutions passed by the CRA Board.


Ann Langston made a motion to approve with Staff’s 



recommendation. The motion was seconded by Debra Daniels.



John Dudas gave a synopsis of the cost/fees that would be 



allocated to compensate the consultant, her professional background, 



some of her job related duties which would be beneficial to both the 



program and property owners.



Chairman Frick asked for a vote on the motion.  The motion passed 



unanimously.
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Agenda Item VI.
Item Summary – 
MHA/TUP: Preview Presentation to Council HCD Committee Regarding Uptown Multi-Family Rehabilitation Program

Discussion Summary –
John Dudas gave a slide presentation and summary of the proposed presentation he wants to give to Council regarding Uptown and Multi-Family Program.  He showed the redevelopment, economic status of the residents, and the blitheness of the previous Uptown Area, known as Hurt Village.  He also mentioned statics of the previous crime rate, code enforcement complaints and police visits throughout the area.


Chairman Frick commended the physical impact but wanted to know 



about the social impact on the neighborhood.



Luretha Phillips stated they have not form of tracking of the social 



impact but possible other entities within the City may have that 



information.



Chairman Frick suggested the social impact be include in the 


presentation before it’s presented to Council.

Agenda Item VII.
Item Summary – 
Resolution:  Revisions to TIF Manual: CRA Policies & Procedures for Use of TIF


Discussion Summary – 
It was noted by Chairman Frick and Ann Langston that the 






revisions were mostly procedural and correct some inconsistencies.






Ann Langston made a motion to approve the Resolution with the 






revisions.  It was seconded by Deborah Daniels.  The motion 






passed unanimously.

Agenda Item VIII.
Item Summary - 
Staff Updates:  Report from DPD Finance Manager, Other Staff


Discussion Summary –
Mary Lynn reported that the 1st preliminary draft of the audit figures will be ready June 21st.





Clara Harris reported the City did receive the $22M Grant Award 





for Hope VI Triangle Noir.  She added that a joint Finance 






Committee and Policy and Procedures meeting has been requested 






to review and discuss alternatives for the financing, progress 






reports and a plan amendment.





Josh Whitehead gave a presentation and update on Graceland.  He 






stated the project is still being worked on. He mentioned the
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challenge they face is how to create a successful TIF District while 






dealing with properties with PILOTS.
Agenda Item VIII.

Item Summary - Unfinished Business


Discussion Summary - 
None
Agenda Item IX.

Item Summary – New Business


Discussion Summary – 
None
X. Next Meeting:  Clara Harris will be sending out email to poll for next meeting. 

XI. Adjournment

Meeting ended at Time: 9:45 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
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