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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, Council Chambers

Date: April 1, 2010
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Vice-Chairman
	Dexter Muller
	X
	

	Secretary
	Alandas Dobbins
	X
	

	Treasurer
	Al Bright
	
	X

	Member
	Ann Langston
	X
	

	Member
	Deborah Daniels
	
	X

	Member
	Michael Massey
	
	X


Legal Staff:  
DPD/CRA Staff:  Maura Black Sullivan, Deputy Division Director; Clara Harris, Principal Planner; Marion Jones, Senior Planner; Mary Lynn Seale, Finance Manager and Verlean Kelly, Secretary.

Visitors:  Scott Cleveland, John Dudas, Willie Johnson, Andy Kitsinger, Harvey Marcom, Luretha Phillips, Kay Reaves, and Bob Sweeney.
I.  
Call to Order


By:  Michael Frick

Time:  8:35 A.M.

Agenda Item II.
Item Summary – Approval of Board Meeting Minutes – February 4, 2010
Discussion Summary – Motion made by Board Member Dexter Muller.  Seconded by Al Bright

Agenda Item III.
Item Summary – 
Request for Application Fee Waiver [Application for Use of Tax Increment Financing-Proposed Uptown community Redevelopment Area Plan Amendment:  Greenlaw Community Center Renovation] (On Hold)
Discussion Summary –
It was noted that Item III was to be placed on hold by Clara Harris due to a waiver of the fee for the plan amendment.  
Agenda Item IV.
Item Summary – 
Proposed Amendment to the Uptown Community Redevelopment Area Plan:  Greenlaw Community Center Renovation (On Hold)

Discussion Summary –
Chairman Frick noted it was placed on hold due to an amendment to the plan.  Clara Harris noted also the language on the application and in the revision of the plan has not been agreed upon.
Agenda Item V.
Item Summary – 
Resolution Approving Scope of Services for Neighborhood Coordination/Coordinator for CRA Uptown Single-Family, Multi-Family, Commercial, and Historic Structures Rehabilitation Programs


Discussion Summary –
Clara Harris gave a brief overview of the Scope of Services of the Coordinator and after being asked, she mentioned there would be a $15K limit per component for Multi-Family, Single, and Commercial, which the maximum will be $60K per year.  She added that the fee covers a year’s period.  Clara also mentioned that advance payment was requested but denied by staff and that progress reports needed to be submitted as increments are distributed.
Motion made by Board Member Ann Langston.  Seconded by Dexter Muller.

Agenda Item VI.
Item Summary – 
Uptown Center Design


Discussion Summary –
Chairman Frick asked Josh Whitehead to make his appeal 


concerning Item VI.  Josh Whitehead noted several updates that had been made to the design plan since the last submittal and due to those revisions, he requested that the CRA Board not take any action until further review and an agreement can be made on the final plan submission.
Agenda Item VII.
Item Summary – 
Staff Updates:  Report from DPD Finance Manager, Other Staff


Discussion Summary –
Mary Lynn Seale reported that the auditors lost accounts which caused them to delay auditing with DPD.  They are to resume 
Agenda Item VII Con’t.


auditing after April 15th.  She added that the extended deadline to complete the audit per state requirement is (6) six months; however she gave them less time.  Chairman Frick asked to contact Lisa Daniels with PFM and give her a timeline of the RFP.  Chairman Frick also wanted Mary Lynne to stress the sense or urgency due to the 1) earmark of 2nd/3rd Street Improvements, 2) development issues, and 3) working with the City Council to refinance the City Debt.
Agenda Item VIII.

Item Summary - Unfinished Business


Discussion Summary - 
Maura made board aware that she had met with CKS – Elvis Enterprise Group and how they are serious about their future development plans in Memphis and the option of a TIF proposal.  She added that CKS will be working on a very tight schedule and will possibly have a submittal by June 1st or July 1st.

Agenda Item IX.

Item Summary – New Business


Discussion Summary – 
Dexter Muller asked if there has been any analysis dialogue regarding Overton Square.  Maura stated that she has met with the Midtown Development Corporation (Andy Kitsinger and Shea Flinn) and they expressed updating the zoning, painting streets and having a TIF District.
X. Next Meeting:  May 6, 2010 

XI. Adjournment

Meeting ended at Time: 9:21 A.M.
Respectfully Submitted by:

_________________________

Alandas Dobbins, Secretary
