
IT STEERING COMMITTEE

MEETING MINUTES

Monday, September 9, 2013
9:00 a.m.

160 N. Main, 5th Floor
(Conference Room)

The meeting was called to order at 9:08 a.m.

The following members were in attendance:  Jim Hivner, Qur’an Folsom,
Derrick Mink, Tom Needham, John Halbert, Grace Hutchinson, Dini Malone,
Donna Russell, Gerald Thornton, Gordon Crisp, Richard DeSaussure, Ed
Stanton, Dottie Jones, Paul Boyd, Yvonne Madlock, Chuck Fox, Patrick Lafferty,
Van Sturdivant, Harvey Kennedy, Bill Powell, Debra Gates, and Joy Touliatos.

A motion was made to approve the minutes from the last meeting – all approved.

Review of Annual Software Maintenance for Circuit & Chancery Court
(vendor – Xerox Government)

(Van Sturdivant Presenting) A request for approval was made for
$107,780 for the first renewal period of an annual maintenance and support
contract with three (3) renewal options. Since the expenditure is over $100,000
Committee approval is required. A motion was made and seconded to approve
the contract renewal option – all approved.

Review of Public Works – Stream Assessment Project – Data Collection

(Tom Needham Presenting) A request for approval for $396,094 for Data
Collection associated with the Stream Assessment Project was presented. There
are approximately 160 miles of stream to be assessed by personal provided by
the University of Memphis. Information collected will be used for future maps and
GIS. Funding provided from the Storm Water Fund. A motion was made and
seconded – all approved. 



Review of Copier Contract

(Jeff Yallope Presenting) The status of the NovaCopy contract was
presented. Jeff discussed the expected savings from the renegotiation of the
copier contracts. The new contract would be based on a set monthly rental fee
plus a reduced “per click” fee. Current annual copier costs are $840,000. With
the renegotiated processes, there is a $260,000 reduction in annual cost – or a
25% savings, the print shop copiers are not included in this savings. Site visitswill
be scheduled for location analysis.

Additionally, Jeff outlined the trend toward workgroup printing and
managed print services – i.e., network printing through the copiers rather than
independent laser print stations. “Confidential Printing” (queues are used and
accessible through user passwords at the copier) is featured. There is an
estimated $2m cost reduction in hardware printer purchases county wide – A
motion was made and seconded – all approved.

SIP Trunk Project

(Jeff Yallope Presenting) SIP trunking is a Voice over Internet Protocol and
streaming media service on the Session Initiation Protocol by which Internet
telephony service providers deliver telephone services and unified
communications to customers. This trunking is considered the standard in the
marketplace. Jeff discussed the contract cost through AT&T. A motion was
presented and seconded – all approved. 

Review of IT Steering Committee Progress Update to County Commission

(Chuck Fox and John Halbert Presented) Pursuant to Resolution, the IT
Steering Committee is to report to the Board of Commissioners. The PowerPoint
presentation was provided to the committee in hard copy for review, discussion
and approval. John Halbert presented an overview of the content: Active Sub-
Committees, Project Review Sub-Committee evaluated and prioritized IT
oriented O&M requests over $100,000, Internal Service Level Agreement (ISLA)
status participation and expected ITS expanded services, Review of Technical
Advisory Panel Sub-committee, Other notable Items and Next Goals. Information
Technology Services – Mission Statement and Vision Statement, Actions taken
to Strategic Goals, Accomplishments, Awards, and additional charts and
statistics. Presentation is scheduled for Commission Committee review on
Wednesday, September 18, 2013. Chairman Chuck Fox encouraged attendance.



The following sub-committees offered reports:

ICJIS – Bill Powell addressed the status of the ICJIS Project. Contracts have
been presented and signed. Ed Rapier is in charge of system customization. This
project is “on track”.

TAP - Technical Advisory Panel - Jim Hivner reported on-going meetings
considering ideas for improvement for IT issues of mutual concern, advising CIO
and IT Steering Committee and recommendation of IT policies.

PCI – Debra Gates discussed the Trustee’s Office passing of the “penetration
test” conducted for PCI compliance. Shelby County Government will be
scheduled for testing so that compliance can be achieved by November, 2013.

Redaction Committee – Van Sturdivant advised that the committee had met
once for discussion and formation.

Meeting was adjourned.


